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13** ROADMAP LOCAL COORDINATION MEETING

Thursday, 12 June 2025
Venue: Hotel Rogner

AGENDA

09:30 - 09:50 Opening Session

e Welcoming address by Mr. Besfort Lamallari, Deputy Minister of
Interior/Head of SALW Commission

e Opening Remarks by H.E. Ambassador Ms. Catherine Suard, Embassy of
France in Albania

e Opening Remarks by Mr. Thilo Schroeter, Deputy Head of Mission, Embassy
of the Federal Republic of Germany in Albania

e Opening Remarks by the Representative of EU Delegation (TBC)

09:50-11:30 Briefing by the SALW Commission (including its members) on progress from the
last meeting on the implementation of the SALW Strategy and Roadmap Action
Plan, including plans, on:

1) Legal framework on firearms, ammunition and explosives and progress
in the harmonization with EU Acquis and other international treaties;

2) Development of new SALW Control Strategy and Action Plan

3) Operationalization of the Firearms Focal Point;

4) Preventing and countering trafficking of firearms, ammunition and
explosives;

5) Operational cooperation with EU and international specialized agencies
in the fight against misuse and trafficking of firearms;
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11:30-11:50

11:50-12:10

12:10 -13:00

13:00-13:20

13:20-13:30

13:30

6) Improving investigation capacities of firearms related crimes;
7) Information on prosecution and adjudication of firearms related crimes;
8) Activities on raising awareness on the risks of misuse and illicit
possession of firearms;
9) Activities related to voluntary surrender and legalization (if any);
10) Increasing security and safety of weapons and ammunition storages;
11) Destruction of weapons and ammunition.
Discussion
Coffee break
Briefing by SEESAC on the main findings from the 13™ Roadmap Progress Report
Questions & Answers
Overview of ongoing and planned activities/contributions related to the
implementation of the Roadmap Action Plan in Albania, by local and

international organizations. (7 mins per organization)
Discussion

Briefings from donor representatives on any current or planned support.
Meeting Conclusions

Lunch
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