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Coordination and monitoring platform established &  supported 

through EU Council Decisions.

13 rounds of local coordination meetings and 13 regional 

coordination meetings organized.

13 narrative progress reports and 11 Key Performance 

Indicators reports.

Mid-Term Review completed in 2022. Final Review initiated in June 2025.

Four high-level meetings

A Multi Partner Trust Fund is established and operational.

Roadmap Implementation (Phase I/2019-2024)

The Roadmap 2025-2030 endorsed at the EU - Western Balkans 

Ministerial Forum on Justice and Home Affairs held in Budva in 2024.

Coordination Meetings

Funding Support

Progress Reports 

Mid Term and Final Review

High Level Meetings

SALW Control MPTF

Phase 2



Roadmap Final Review (2019-2024)
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A model of regional cooperation and good practices
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Narrative and Key Performance 
Indicators Reports



Reported progress
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▪ joining of the International Commission for the Proof 
of Small Arms (CIP).
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Key Performance Indicator 5 - Number of reported cases of FAE seized at the borders of the European 
Union and traced to the Western Balkans, compared to the number of FAE seized throughout the European 
Union and traced to or diverted from the Western Balkans.
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All firearm-related incidents in the region (2018-2024)
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of all incidents were 
weapon seizures

Source: SEESAC’S Armed Violence Monitoring Platform

Firearm seizures were the most frequently reported type of incident 
(46%.).Handguns representing 46% of all seizures of a single type of weapon.

Incidents in the criminal context incidents ranked second, but have been on 
decline since 2021. 

In the criminal context, armed robbery cases (1,535 in total) dropped by 60%, 
from 2019 in 2024. In contrast, incidents linked to organized crime (731 cases in 
total) increased steadily to a peak in 2023. 

Firearm Incidents in domestic settings accounted for about 3% of all reported 
firearm cases. Yet, domestic violence involving firearms had the highest number 
of fatalities of all other types of incidents.

Firearm-related domestic violence incidents were in steady increase, from 2019 
to 2024. 

Incidents with gas pistols nearly doubled between 2019 and 2024.

Firearm-related Incidents 2019-2024

46%

17,792
firearm incidents reported



Number of victims affected by the misuse 
of firearms by jurisdiction in 2024
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Voluntarily surrendered firearms by jurisdiction 
in 2024 
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Voluntarily surrendered firearms by 
jurisdiction (2018-2024)
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Reported progress



Destroyed surplus & confiscated firearms 
and ammunition 2018-2024



▪ Increased number of inspections reported by most of 
jurisdictions mainly to private security companies, shops, 
shooting ranges, manufacturers and civilians.

▪ Security upgrades of storage facilities and evidence rooms 
reported by Podgorica, Pristina, Sarajevo, and Tirana.

▪ Increased capacities for physical security and stockpile 
management reported by several jurisdictions.

Reported progress



▪ A total of 15,811 firearms were reported as lost and/or stolen in 
2024.
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o Frequent government changes slowed down decision-making 
and prolonged processes of drafting and adoption of key legal 
framework in several jurisdictions;

o Increased number of incidents with firearms in legal 
possession

o Lack of knowledge and expertise in the area of explosives 
precursors control.

o Automated data exchange among law enforcement agencies 
and criminal justice institutions.

o Need for further support in improving investigation capacities.

Challenges and needs



o No legal provisions in several jurisdictions allowing 
legalization or voluntary surrender of firearms.

o Improvement of deactivation capacities as a tool for 
reducing firearms in illegal possession.

o Awareness raising of the dangers of firearms proliferation 
among licensed private entities remains low.

o Continuous need for enhancement of storages and 
evidence rooms security infrastructure.

Challenges and needs



Thank you!

Bulevar Zorana Đinđića 64, 
11070 Belgrade, 
Serbia 

Tel:          +381 11 415 5300Fax.        +381 11 415 5499E-mail:    seesac@undp.org

Tel: +381 11 415 5300
Fax.  +381 11 415 5499
E-mail: seesac@undp.org

mailto:seesac@undp.org
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