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Coordination and monitoring platform established &  
supported through EU Council Decisions.

14 rounds of local coordination meetings and 14 regional 
coordination meetings organized.

14 narrative progress reports and 11 Key Performance 
Indicators reports.

Mid-Term Review completed in 2022. Final Review completed in 
December 2025.

Four high-level meetings

A Multi Partner Trust Fund is established and operational.
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▪ Strengthened border police capacities across all jurisdictions

▪ Five jurisdictions reported completed development of SOPs for Customs 
Administrations while three jurisdictions reported accompanying training.
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of all incidents were 
weapon seizures

Source: SEESAC’S Armed Violence Monitoring Platform

Weapon seizures remained the most frequently reported type of incident (56%.), 
with handguns marking the most frequent type of weapon reported, followed by 
rifles/shotguns, and automatic or military-grade weapons.

Firearm incidents in the criminal context (216 cases) increased by 14%, driven by 
a slight increase in incidents linked to organised crime. Public disputes involving 
firearms also marked an increase by 21%. 

Firearm incidents in domestic settings (61 cases) marked a minor decline. For the 
first time since 2018, the AVMP recorded no women killed by a firearm in a 
domestic setting. 

In general, the region recorded fewer victims with a fatal outcome (from 70 in 
the previous reporting period to 50).

Incidents with gas pistols also declined (from 117 to 89 cases),

Firearm-related Incidents January – June 2025

56%

1,687
firearm incidents reported
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▪ Enhanced storage of weapons was reported by most 
jurisdictions.
▪ Belgrade and Podgorica – lockers for WAE storage.
▪ Sarajevo and Skopje – enhanced operational capacities for 

officials responsible for safe storage of WAE. 
▪ Tirana – plans for construction of a Warehouse for seized and 

confiscated weapons, the reconstruction of two storage 
facilities, and upgrades to Armed Forces depots.

▪ Increased number of inspections reported by most of 
jurisdictions to private security companies, shops, shooting 
ranges, manufacturers, and civilians.

Reported progress



o Knowledge and expertise in the area of explosives precursors control.

o Evaluation and drafting the new SALW Control strategies. 

o Automated data exchange among law enforcement agencies and criminal 
justice institutions.

o Capacity-building in conducting dark-web investigations.

o Need for further support in improving investigation capacities.

o No legal provisions in two jurisdictions regulating voluntary surrender of 
weapons.

o Continuous need for strengthening the capacities of storage facilities.

Challenges and needs
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