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Roadmap Implementation

Monitoring

• SALW Commissions submit progress 
reports on biannual and annual basis;

• Annual KPI Report (1 January – 31 
December 2025);

• Biannual Roadmap narrative reports (1 
July – 31 December 2025);

• SEESAC integrates the data and 
information into a regional report.

Coordination

• Local Coordination Meetings;

• Regional Coordination Meetings           
(8-9 July 2026, Podgorica);

Supported through EU Council Decisions 2025/2587 (prev. 2022/2321 2018/1788)



Final Review of Phase I of the Roadmap

The review looked at the following key 
aspects at the regional and jurisdictions’ 
level: 

o progress in the implementation of the 
Roadmap Goals during the first phase 
and follow up to the Mid-term Review 
recommendations; 

o the challenges and gaps identified in 
the implementation of the Roadmap’s 
first phase;

o mapping of support in the 
implementation of the Roadmap.



Final Review of Phase I of the Roadmap

Steps forward:

• Adoption of amendments to the legal 
framework in harmonization with EU Acquis;

• Institutionalized data collection and exchange 
systems;

• Use of deactivation, voluntary surrender and 
legalization; 

• Operationalisation of the Firearms Focal Point.

Progress:

• Alignment of the Criminal Code with the UN 
Firearms Protocol;

• Accreditation of the Ballistic laboratory;

• Strengthened operational cooperation 
through information exchange;

• Awareness-raising among legal entities and 
general population.



By 2030, ensure that arms 
control legislation is in 

place, harmonized with the 
EU regulatory framework 

and other related 
international obligations 

and standardized across the 
region

Goal 1
(KPI 1)

•

•

•



By 2030, ensure that arms 
control policies and 

practices in the Western 
Balkans are in place, 
evidence-based and 

intelligence-led. 

Goal 2
(KPI 2,3,8)

•

•

•
•

•

•

•

 



By 2030, significantly 
reduce misuse, illicit 
manufacturing, illicit 

possession, and illicit flows 
of weapons, ammunition, 

and explosives.

Goal 3
(KPI 3,4,5,6,7,8)

•

•

•

•



KPI 4 
Number of cases and quantity of WAE seized inland compared to the number of cases and 

quantity of WAE seized at the borders
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KPI 4 
Number of cases and quantity of WAE seized inland compared to the number of cases and 

quantity of WAE seized at the borders
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KPI 4 
Number of cases and quantity of WAE seized inland compared to the number of cases and 

quantity of WAE seized at the borders
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By 2030, significantly 
reduce misuse, illicit 
manufacturing, illicit 

possession, and illicit flows 
of weapons, ammunition, 

and explosives.

Goal 3
(KPI 3,4,5,6,7,8)

•

•

•

•

•

•

•



By 2030, significantly 
reduce the supply, demand, 
illicit possession and misuse 

of arms, ammunition and 
explosives through the 

means of prevention

Goal 4
(KPI 9, 10,  13)

•

•

•

•

•
•

•

•

•

•

•



KPI 10 
Number of WAE voluntarily surrendered, as well as firearms legalized or deactivated
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By 2030, significantly 
reduce the supply, demand, 
illicit possession and misuse 

of arms, ammunition and 
explosives through the 

means of prevention

Goal 4
(KPI 9, 10,  13)

• A decline of incidents with firearms in the criminal 

context by 32%;

• The highest number of incidents with explosive devices 

in the region even though these declined by 12% (from 

139 to 122) in 2025;

• Modest increases were seen in incidents with handguns 

(from 80 to 82 cases), cases with gas pistols (from 20 to 

26) and rifles/shotguns (from 48 to 53).

Data from SEESAC’s AVMP



KPI 9 
Number of incidents and victims involving weapons and explosives, disaggregated by sex 

and age
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KPI 9 
Number of incidents and victims involving weapons and explosives, disaggregated by sex 

and age
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KPI 13 
Percentage of citizens feeling threatened by the illegal possession and misuse of 

weapons.
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By 2030, substantially 
decrease the risk of 

proliferation and diversion 
through improved safety 

and security of the 
stockpiles and disposal of 
weapons, ammunition and 

explosives

Goal 5
(KPIs 11 and 12)

•

•

•

•

•



KPI 12 
Number of weapons, ammunition and explosives (WAE) owned by 1) institutions, 2) 

private legal entities and 3) civilians reported lost or stolen
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THANK YOU
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