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Coordination and monitoring platform established & 

supported through EU Council Decisions.

15 rounds of local coordination meetings and 15 regional 

coordination meetings organized.

15 narrative progress reports and 11 Key Performance 

Indicators reports.

Mid-Term and Final Review of the First Phase completed.

Four high-level meetings.

A Multi Partner Trust Fund is established and operational.
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Roadmap Coordination and Monitoring 2026-2030

• Regional Roadmap Coordination Meetings will be 

organized once per year.

• Agenda to integrate more discussion on key thematic areas, 

alongside report on progress.

• Local Roadmap Coordination Meetings will continue to be 

organized every six months

• Narrative Progress Reports continue to be submitted bi-

annually.

• The Key Performance Indicators Reports continue to be 

submitted annually.



• Commendable results achieved in its first five years of 

implementation;

• Excellent work at the technical level, but political context 

sometimes impedes impact;

• SALW – a common security problem for all the 

jurisdictions and the EU;

• Demonstrated ability to respond to new challenges related 

to SALW across the region;

• Significant increase in inter-institutional cooperation, with 

clear evidence in each jurisdiction of enhanced cooperation 

and coordination;

• A model for other regions affected by firearm-related 

violence;

Roadmap Phase I Final Review – Key Findings
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Roadmap Phase I Final Review - Key 
Recommendations



▪ UNSG report on Small Arms and Light Weapons 

(October 2025):

▪ Importance of cross-regional exchanges: 

The study visits by Cambodia, Honduras 

and Kyrgyzstan to the Western Balkans.

▪ The Western Balkans Summit on the Berlin 

Process (London, 22 October 2025) recognised 

the Roadmap as a robust framework for 

countering illicit SALW proliferation.

▪ Replication of the Western Balkans Roadmap to 

Central America (2025); The Andean States 

Roadmap under development.

Global outreach and interregional cooperation
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Narrative Progress Reports



Reported progress

▪

▪



• Law on Weapons and 

Ammunition (Belgrade, 

Brčko District Police, 

Bosnian Podrinje 

Canton Goražde, 

Canton Sarajevo in 

BiH)

• Law on Explosive 

Materials for Civilian 

Use (Skopje)

• Other relevant laws 

(Podgorica)

• Law on Weapons and 

Ammunition 

(Podgorica)

• Other relevant laws 

(Skopje, Tirana)

• Law on Weapons and 

Ammunition  (Pristina, 

West Herzegovina and 

Canton 10 in BiH)

• Law on Explosive 

Materials (Belgrade, 

Podgorica)

• Law on explosive 

precursors and other 

relevant laws 

(Podgorica)

Drafting
In adoption 

process/Adopted
Review
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Reported progress



Tracing 

requests 

sent

Tracing 

results 

received

Tracing 

requests 

received

Tracing 

results 

sent

iARMS 1,394 288 349 10

SIENA 651 602 428 427

Bilaterally (EU MS, 

UK, Switzerland)
312 306 319 319

Reported progress



▪ All jurisdictions have completed the development of the SOPs for 

Customs Administrations while three jurisdictions reported 

accompanying training on their implementation.

▪ All jurisdictions reported strengthened firearm detection capacities in 

postal parcels through workshops and specialised equipment.

▪ Enhanced border control efforts reported through the K9 units 

(infrastructure, specialised trainings, SOPs/manuals, specialised 

vehicles).

▪ Continued operational cooperation with EUROPOL, INTERPOL, and 

FRONTEX and contribution to several Operational Actions under 

EMPACT.

▪ Active participation in preparatory meetings for the Joint Action Days 

(SEE JAD).

▪ No reported cases of diversion of exported arms or ammunition.

Reported progress
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Reported progress



Weapons seized 
inland and at the borders in 2025
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Weapons seized inland and at the 
borders 2018-2025
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Key Performance Indicator 5 – Number of reported cases and quantity of WAE seized at the 
borders of the European Union and traced to the Western Balkans, and the number of reported 

cases and quantity of those seized within the European Union and traced to the Western Balkans

▪
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Reported progress



Number of incidents committed with weapons 
and explosives in 2025
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Results of incidents committed with 
firearms by jurisdiction in 2025
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Results of incidents committed with 
firearms 2018-2025
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Weapons voluntarily surrendered by 
weapon status in 2025
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Voluntary surrender of weapons across 
the region 2018-2025

26,070

39,974
51,102

12,376 14,099

119,488

32,046
19,079

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

2018 2019 2020 2021 2022 2023 2024 2025

Voluntary surrender weapons



Legalized and deactivated weapons by 
jurisdiction in 2025
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All jurisdictions reported ongoing efforts to operationalise and institutionalise 

the deactivation process:

▪ Belgrade reported completing upgrades at the Agency for Deactivation. 

▪ Podgorica and Belgrade reported evaluation of the legal framework on 

deactivation, technical and institutional capacities. 

▪ The operationalisation of the proof house in Pristina reported as ongoing.

▪ Works in two Verification Centres for Deactivated Firearms were reported as 

completed in Tuzla Canton and Republika Srpska. 

▪ Skopje reported the finalization of an SOP on weapons deactivation.

▪ Tirana enhanced the deactivation capacities through specialised equipment. 

Reported progress



Percentage of citizens feeling threatened by the 
illegal possession and misuse of weapons in 2025
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Destroyed surplus & confiscated 
weapons and ammunition in 2025



▪ Enhanced security of storages was reported by most jurisdictions:

• Belgrade – lockers for WAE storage and enhanced security of the 

evidence rooms.

• Podgorica – enhanced technical capacities on fire-prevention in 

ammunition storage facilities.

• Sarajevo – ongoing activities for the upgrade of one weapons storage 

facility.  

• Skopje – launched activities for the upgrade of the Orman warehouse 

site.

• Tirana – improved surveillance capacities of the Armed Forces depots 

and SOPs development. 

▪ All jurisdictions reported regular inspections for all relevant legal entities, 

while limited inspections were reported for individuals. 

Reported progress



Lost and stolen weapons by jurisdiction in 2025
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Lost and stolen weapons across the region 
(2018-2025)
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▪ Knowledge and expertise in the area of harmonization with EU 

Acquis, in particular on explosives precursors control.

▪ Automated data exchange among law enforcement agencies and 

criminal justice institutions.

▪ Outreach to the general public on the new legal framework (including 

deactivation, voluntary surrender, and legalization).

▪ No legal provisions on voluntary surrender of illegal weapons in 

several jurisdictions.

▪ Continuous need for strengthening the capacities of storage 

facilities.

Challenges and needs



Thank you!

Bulevar Zorana Đinđića 64, 
11070 Belgrade, 
Serbia 

Tel:          +381 11 415 5300Fax.        +381 11 415 5499E-mail:    seesac@undp.org

Tel: +381 11 415 5300
Fax.  +381 11 415 5499
E-mail: seesac@undp.org

mailto:seesac@undp.org
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