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ROADMAP IMPLEMENTATION ï
MONITORING AND COORDINATION

Å A unique coordination and monitoring platform

hasbeenestablishedwith fundingsupport through

EUCD 2018/1788;

Å Biannuallocal coordinationmeetingsorganizedby

the SALW Commissions, reviewing

implementationof RoadmapAction Plans;

Å Biannualregionalroadmapcoordination meetings,

takingstockof implementationof Roadmap;

Å Threeprogressreports havebeensubmittedby all

jurisdictionson both KPIsandRoadmapGoals.



KEY FINDINGS ï3RD PROGRESS REPORTS



GOAL 1:  By 2023, ensure that  arms cont ro l  leg is la t ion 
is  in  p lace , fu l ly  harmonized wi th  the EU regulator y  
f ramework and other  re la ted in ternat ional  ob l igat ions 
and s tandard ized across the reg ion. 

ÅLegalframework in the Western Balkansregardingfirearms,
ammunition,and explosivesfor civilian and military use, is
generallyin place.

ÅMost jurisdictionsare in processof amendingtheir laws on
weaponsand some of them on explosivesfor civil use, to
harmonizewith EUregulatoryframework.

ÅGuidelines to implement the new explosive precursors
regulationwere lately published,so drafting of new laws on
explosiveprecursorsto be initiated.

ÅAssessmentsof criminal and criminal procedure codes and
their compliancewith the UN FirearmsProtocol are currently
ongoing.



GOAL 2 :  By  2024 , ensure  tha t  a rms  con t ro l  po l i c ies  and  
p rac t i ces  in  the  Wes te rn  Ba lkans  are  ev idence -based  and 

i n te l l i gence - led  

Å Almost all SALW Commissions in place, with an
increased role , as central bodies in priority setting,
planning,coordinationandmonitoringof activities;

ÅSALW Control Strategiesin place while RoadmapAction
Planshavebeenadoptedin five jurisdictions;

ÅLimited activities related to integration of gender and age
dimension into SALW/firearms control were reported.
Collection of disaggregateddataon variousaspectsof arms
control,still a challenge.

ÅFirearmsFocalPoints establishedin almost all jurisdictions
(except Sarajevo). Connection of databasesand production
of analyticalguncrimesreports initiatedby most FFPs.

ÅStrengtheningof cooperation amongFFPsin the Western
BalkansandEUMemberStatesinitiated.



GOAL 2 :  B y  2 0 2 4 , e n s u r e  t h a t  a r m s  c o n t ro l  p o l i c i e s  a n d  
p ra c t i ce s  i n  t h e  We s t e r n  B a l k a n s  a r e  ev i d e n ce - b a s ed a n d  

i n t e l l i g enc e - l e d

(CONT. )

ÅSignificant increase of exchange of operationaland strategic

information and data reported in 2019 through variouschannels

andtools (iARMS,SIENA,WBRAN).

ÅEfforts have been intensified by several jurisdictions towards

improving investigationsof firearms related crimes by building

further the forensic ballistics capacities .

ÅProceduresfor accreditationof ballisticlaboratoriesare in process

in Belgrade,Podgorica,Sarajevoand Tirana. Ballisticlaboratories

accreditedaccordingto ISO17025in PristinaandSkopje;



GOAL 3: By 2024,  s ign i f icant ly  reduce i l l ic i t  
f lows of  f i rearms,  ammuni t ion and explos ives 

(FAE) in to ,  w i th in  and beyond the Western 
Balkans 

ÅAssessment of administrative, institutional as well as
operational and technical capacitiesof both criminal and
border police capacities reported as ongoing in most
jurisdictions.

ÅBasedon data from KPI 4, the trend of casesand number of
FAE seized inland higher than those at the border
continuesin 2019for all jurisdictions.

ÅWhile it is highlyencouragedthe work on detection inlandof
illicit firearms,the sameis neededto increasethe detection
ratesat the border.

ÅIntensifiedintelligence-led operational cooperation has been
reported throughout2019.



GOAL 3: By 2024,  s ign i f icant ly  reduce i l l ic i t  
f lows of  f i rearms,  ammuni t ion and explos ives 

(FAE) in to ,  w i th in  and beyond the Western 
Balkans (cont . )

ÅGreater involvementof EU border guardsengagedby
FRONTEX has been reported by at least two
jurisdictions.

ÅCooperation with EMPACT and participation in Joint
Action Daysis highlyreported.

ÅStrengthenedcooperation between law enforcement
and criminal justice (prosecution offices and
courts) and capacity development of the criminal
justice havebeenagainhighlightedasneedsin improving
investigationprocessesof firearmsrelatedcrimes.

ÅNo diversionof weaponsor ammunitionwasreported in
2019.



GOAL 4: 
By 2024,  s ign i f icant ly  reduce the supply,  demand 

and misuse of  f i rearms through increased 
awareness,  educat ion,  outreach and advocacy

ÅSomeawarenessraising/outreachactivitieswere reported, targeting
licensedentities,FAE producers and relevant institutions (Belgrade,
Pristina,SarajevoandSkopje);

ÅAwarenessraisingactivitieswith regard to the misuseof firearmsin
violenceagainstwomen,domesticviolenceandother formsof gender-
based violence were reported by Belgradeand more limited in
Pristina;

ÅNeed for support in conductingnationalwide risk awarenesstargeting
differentgroups,whichhasbeenhighlightedby all jurisdictions.

ÅMajority of incidents reported with illegal firearms. Overall, 2019
reported higher number of incidents than in 2018 (1,096 vs 726),
includinglegal,illegalandunknowntypeof firearmspossession;

ÅA higher number of suicidescommitted with firearms reported in
2019.BelgradeandSarajevowith the highestnumber;



KPI 14

Percentage of citizens feeling threatened  by the illegal possession and misuse of weapons in their 
neighborhood

Region Belgrade Podgorica Pristina Sarajevo Skopje Tirana

Age W M W M W M W M W M W M W M

16-24 45 48 39 36 42 45 44 44 55 67 52 49 41 51

25-34 43 48 20 34 36 38 58 58 49 61 41 41 54 59

35-44 42 52 26 36 35 50 53 52 46 62 53 59 44 57

45-54 47 47 33 34 42 37 57 46 47 55 51 53 52 59

55-64 44 48 25 33 41 45 48 53 47 62 60 46 47 52

65 and 
over 40 46 26 34 42 46 42 39 39 51 49 60 44 47

Average 46 31 42 50 53 51 51

PROGRESS REPORT ïKPI 14
KEY FINDINGS  



GOAL 5: 
By 2024, substant ia l ly  decrease the est imated 
number  of  f i rearms in  i l l i c i t  possess ion in  the 

Western Balkans 

ÅVoluntary surrender of weapons reported in three

jurisdictions; Highestnumberof registeredfirearmsvoluntarily

surrenderedreported by Belgrade(18,278);

ÅFour jurisdictionsreported useof deactivationasa methodto

reduceillegalpossessionof firearms,in smallnumbers,except

for Belgrade(211);

ÅLegalizationof firearms reported ongoing in three of the

jurisdictionsin the reporting period; An increaseof firearms

legalizationin 2019 (3,013) than in 2018 (695) in Pristina,

SarajevoandSkopje;



GOAL 6: Systemat ical lydecrease the surplus 
and destroy seized smal l  arms and l ight  weapons 

and ammunit ion

ÅDisposalof surplusSALW and/or ammunitionwasreported by

Belgrade,PodgoricaandSarajevoduringthe reportingperiod;

ÅDestruction of confiscated firearms was reported in five

jurisdictions(Belgrade,Podgorica,Pristina,SarajevoandSkopje);

ÅMinistries of Defence to focus on increasingfurther the

capacitieson LifeCycleManagementof ammunition.



GOAL 7: Signi ficant ly  decrease the r isk of  
prol iferation and divers ion of f i rearms , 

ammunit ion and explosives

ÅInspection systems reported and inspections
conductedregularlyon legalentities by several
jurisdictions.

ÅOngoing work reported by almost all
jurisdictions related to security and safety of
ammunition storages (both law enforcement
andarmedforces).

ÅThere is a considerablyhighnumberof firearms
reported lost or stolen from legalentities and
individualreported.
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ÅThere is an increased support of

the international and regional

organizations in 2019.

REGIONAL / INTERNATIONAL 

ORGANIZATIONS SUPPORT



PROJECTS  F UN DING S UPPORT

Based on contributions received, in 2020 there are :

Å 26 fully funded projects

Å 10 partially funded

Å 3 projects that are not funded (project proposals 

have been submitted).

Notes: 

1. The figures include multi-annual projects and projects initiated before 2020.

2. Figures are based on voluntary information provided by international organizations in 
advance of the 3rd Regional Coordination meeting. 

USD

Fully funded projects 53,532,264

Partially funded projects 21,509,533

Funding gap of partially 

funded 

and non-funded projects 

15,542,934



REPORTING 
PROCESS –

KEY FINDINGS

ÅData collection requires strong coordination from the 

SALW Commissions; In spite of Covid-19 crisis, significant 

information was provided;

ÅChallenge is noted in data collection for KPI3 and KPI8, 

which require cooperation with and inputs from 

prosecution offices and courts; Further consultation and 

work on information standardization under these KPIs is 

required;

ÅQuality control continues to be a must in order to ensure 

consistency of information collected and submitted;
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