United Nations Development Programme

Serbia

[image: image1.png]/Vvv&g _U_D



[image: image2.png]Z|o-

|0



[image: image2.png]
1
[image: image1.png]

Terms of ReferencE

Title: 
Monitoring and Reporting Consultant
Project: 
Support to the Implementation of the Roadmap for a Sustainable Solution to the Illegal Possession, Misuse and Trafficking of Small Arms and Light Weapons (SALW) and their Ammunition in the Western Balkans
Reporting to: 
UNDP SEESAC Project Manager
Duration: 
1 February 2020 – 30 November 2020
I.             Purpose 
The South Eastern and Eastern Europe Clearinghouse for the Control of Small Arms and Light Weapons (SEESAC) intends to recruit a consultant who will assist in the coordination and monitoring of progress in the implementation of the Roadmap for a Sustainable Solution to the Illegal Possession, Misuse and Trafficking of Small Arms and Light Weapons (SALW) and their Ammunition in the Western Balkans, by 2024.
II.
Objective
To contribute to reducing the threat posed by the widespread accumulation and illicit trafficking in small arms and light weapons and their ammunition in and from South-East Europe.
III.
Background Information
SEESAC is a joint initiative of the UNDP and the Regional Cooperation Council (RCC). As such, it is an integral part of UNDP’s work in the Europe and the Commonwealth of Independent States (ECIS) region and has, since 2002, worked primarily to strengthen the capacities of national and regional stakeholders to control and reduce the proliferation and misuse of SALW, and thus contribute to enhanced stability, security and development in South Eastern and Eastern Europe. SEESAC also has a distinguished record working closely with national Ministries to mainstream gender equality and this aspect will remain central to the programme.

The Roadmap for a sustainable solution to the illicit possession, misuse and trafficking of SALW and their ammunition in the Western Balkans, by 2024 was developed by the Western Balkans jurisdictions, under the auspices of the Governments of Germany and France, in coordination with the EU, and with SEESAC’s support, and was adopted at the Western Balkans Summit, in London, on 10 July 2018. The Roadmap envisages the Western Balkans as a safer region and an exporter of security where comprehensive and sustainable mechanisms, fully harmonized with the EU and other international standards, are in place to identify, prevent, prosecute, and control the illegal possession, misuse and trafficking of firearms, ammunition and explosives. It is based on regional cooperation principals and it draws upon SEESAC’s signature solution to arms control resulted from over a decade of work on all arms control related aspects with governments in the region and in partnership with the EU.

Within the framework of the UNDP Regional Programme for Europe the CIS 2018-2021 aiming at enhancing risk-informed development by supporting security and justice reform, including reducing the proliferation of SALW, the Roadmap contributes directly to the implementation of Sustainable Development Goals (SDG) 16 Promote peaceful and inclusive societies for sustainable development, provide access to justice for all and build effective, accountable and inclusive institutions at all levels and SDG 5 Achieve gender equality and empower all women and girls, as well as to sustaining peace in the Western Balkans, and has been recognised as model with global applicability during the UN Security Council Arria formula meeting on Building Peace through Effective Small Arms Control; The Western Balkans Roadmap for the Control of SALW as a Model for Effective Regional Arms Control, on 8 April 2019. 

On 19 November 2018 the European Union (EU) passed the Council Decision (CFSP) 2018/1788 in support of SEESAC for the implementation of the Regional Roadmap on combating illicit arms trafficking in the Western Balkans, entrusting SEESAC with the coordination and monitoring role of the Roadmap.

The Regional Project Support to the Implementation of the Roadmap for a Sustainable Solution to the Illegal Possession, Misuse and Trafficking of Small Arms and Light Weapons (SALW) and their Ammunition in the Western Balkans was developed to contribute to the implementation of the Roadmap through dedicated projects in the field of SALW control implemented by a selected number of UNDP Offices in the 6 Western Balkans jurisdictions. The project is funded by the Government of Germany through its EUR 5.5 million contribution to the UNDP Funding Window Governance for Inclusive and Peaceful Societies for arms control activities, for the period 2019-2021. The overall coordination of the UNDP-implemented projects is performed through the regional component of this project. The regional component, led by SEESAC, facilitates information sharing and knowledge exchange across the region on encountered SALW control measures and challenges and enables monitoring of progress on the UNDP-implemented projects.
At the same time, SEESAC facilitated the establishment of the Western Balkans SALW Control Roadmap Multi-Partner Trust Fund (MPTF) to ensure a donor coordinated approach in the implementation of the Roadmap. The Trust Fund enables a platform to strengthen coordination, planning and communication among the donors, implementing partners and national authorities, and develop synergies among different players involved in this programmatic area. It also reduces risks to governments and financial contributors through a comprehensive risk and results-based management system. The Governance Structure of the MPTF includes: Steering Committee (chaired by the UNDP); Secretariat (ensured by UNDP SEESAC); Administrative Agent (MPTF Office functioning under the pass-through management modality) and Participating Organizations (UNDP and UNODC). As the Trust Fund’s Secretariat, SEESAC is responsible for the overall coordination and monitoring of the Trust Fund, providing technical, management, planning and programming support to it.
IV. Description on responsibilities
Key responsibilities
Under the overall direction of the UNDP SEESAC Project Manager, the consultant is expected to:
· Assist in the implementation of the Regional Project, as follows:
· Prepare consolidated donor progress reports, based on the progress reports received from the UNDP Offices, and highlight any issues in implementation;
· Prepare the annual narrative report for the Funding Windows, in line with their specific requirements;
· Develop a short communications document for the Regional Project laying out planned key audiences, messages and specific communication-related deliverables, based on the visibility and communication plans prepared by the UNDP Offices;
· Update SEESAC’s online information exchange platform;
· Prepare all required documentation for the annual project board meeting.
· Assist in the implementation of the Western Balkans SALW Control Roadmap MPTF, as follows:
· Review the quarterly progress reports received from the MPTF Participating Organizations, to ensure the projects are on track with their planned activities and highlight any issues in implementation;
· Update the MPTF Office Gateway with new information and documents about the Trust Fund;
· Update existing contributors to the WB SALW Control Roadmap MPTF regarding the implementation of the MPTF-funded projects and commitments to the MPTF;
· Prepare invitation letters for contributors to be sent to new potential donors, 
· Elaborate communication materials about the MPTF-funded projects, and provide guidance to the Participating Organizations and the WB SALW Control Roadmap MPTF Secretariat to correctly ensure the donors’ visibility in their activities;
· Check if the documents guiding the implementation of the WB SALW Control Roadmap MPTF are correct and up-to-date, and advise the Secretariat in close coordination with the MPTF Office;
· Prepare documentation required for the MPTF Steering Committee meetings;
· Support the preparation and implementation of the WB SALW Control Roadmap MPTF mid-term evaluation.
V. 
Deliverables and timeframe
The following deliverables will be required from the consultant:
	Deliverables
	Delivered by:

	1. 
Support the monitoring, reporting and communication of the Regional Project: 

· 1 annual progress report of the Regional Project “Support to the Implementation of the Roadmap for a Sustainable Solution to the Illegal Possession, Misuse and Trafficking of Small Arms and Light Weapons (SALW) and their Ammunition in the Western Balkans” prepared;

· 1 narrative report prepared in line with the Funding Windows guidance;
· 1 short document laying out planned key audiences, messages and specific communication-related deliverables, based on the visibility and communication plans prepared by the UNDP Offices;
	26 March 2020

	2.

Support the monitoring and reporting process of the Regional Project:

· 1 progress report on the implementation of the Regional Project “Support to the Implementation of the Roadmap for a Sustainable Solution to the Illegal Possession, Misuse and Trafficking of Small Arms and Light Weapons (SALW) and their Ammunition in the Western Balkans” prepared, covering the period January-March 2020;
	30 April 2020

	3.
Support the implementation of the Donor Engagement and Resource Mobilization Action Plan of the Western Balkans SALW Control Roadmap MPTF:
· Invitation letters for donor contribution prepared and 1 communication material about the Trust Fund and the projects supported by the Trust Fund developed;
	24 June 2020

	4.
Support the monitoring and reporting process of the Regional Project:

· 1 progress report on the implementation of the Regional Project “Support to the Implementation of the Roadmap for a Sustainable Solution to the Illegal Possession, Misuse and Trafficking of Small Arms and Light Weapons (SALW) and their Ammunition in the Western Balkans” prepared, covering the period April-June 2020;
	30 July 2020

	5. 
Support the coordination of the Regional Project:
· Supporting documents for the annual project board of the Regional Project “Support to the Implementation of the Roadmap for a Sustainable Solution to the Illegal Possession, Misuse and Trafficking of Small Arms and Light Weapons (SALW) and their Ammunition in the Western Balkans” prepared (includes meeting agenda, progress report to date, invitations, presentation);
	24 September 2020

	6.
Support the monitoring, reporting and communication of the Regional Project: 

· 1 progress report on the implementation of the Regional Project “Support to the Implementation of the Roadmap for a Sustainable Solution to the Illegal Possession, Misuse and Trafficking of Small Arms and Light Weapons (SALW) and their Ammunition in the Western Balkans” prepared, covering the period July-September 2020);
· SEESAC online information exchange platform updated with information about the Regional Project (1 report prepared with the changes made to the platform);
	29 October 2020

	7. 
Support the preparation of the Western Balkans SALW Control Roadmap MPTF mid-term evaluation:

· 1 concept note for the Western Balkans SALW Control Roadmap MPTF mid-term evaluation elaborated.
	26 November 2020


The payments will be based on the successful completion of the above deliverables and following the approval by the UNDP SEESAC Project Manager. 
VI. 
Qualifications
Corporate competencies:

· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability;

· Demonstrates integrity by modelling the UN’s values and ethical standards;

· Promotes the vision, mission, and strategic goals of UNDP.

Functional competencies:

· Understanding of the arms control field; 

· Good research and analytic skills;
· Good knowledge of results-based management;

· Ability to express ideas clearly, to work independently and in teams;

· Proficiency in using Microsoft Office Suite. 

Education:

· MA in political or social sciences or related field.
Experience

· Minimum 5 years of experience in project implementation, monitoring and reporting, in a development related field (democratic governance, human rights, poverty reduction, etc.);

· At least 2 proven records of managing grants or other competitive funding allocation modalities, including preparing guidelines for calls for project proposals, supporting and overseeing implementation, and monitoring and reporting;
· Minimum 3 years of working experience in international development organizations in South East Europe;

· Experience in establishing or/and supporting the implementation of multi-donor trust funds will be an advantage;

· Working experience in area of disarmament and arms control will be an advantage.

Language skills

· Excellent knowledge of spoken and written English, knowledge of another language used in South East Europe would be an asset.
Application procedure:

Qualified and interested candidates are asked to submit their applications via UNDP Web site: UNDP in Serbia under section “Jobs” no later than 02 December 2019.

Application should include: 

- CV in English language containing date of birth, contact information (home address, phone number, e-mail) and timeline of work experience (including description of duties). 

- Offeror’s Letter (only PDF format will be accepted) confirming Interest and availability for the Individual Contractor (IC) Assignment. Can be downloaded from the following link: http://www.undp.org.rs/download/ic/Confirmation.docx . The financial proposal shall specify the professional fee per day. In addition, Applicant is required to indicate for which LOT / LOTs he/she is applying. It is possible to apply for multiple LOTs.

Cover Letter (optional) – explaining why you are the most suitable for the work should be included in the Offeror’s letter.

Additional Information:
· Individual Contract (IC) will be applicable for individual consultants applying in their own capacity.  

· Reimbursable Loan Agreement (RLA) will be applicable for applicants employed by any legal entity. Template of RLA with General Terms and Conditions could be found on: http://www.undp.org.rs/download/RLA%20with%20General%20Terms%20and%20Conditions.doc. In the case of engagement of Civil servants under IC contract modality a no-objection letter should be provided by the Government entity. The ‘no-objection’ letter must also state that the employer formally certifies that their employees are allowed to receive short-term consultancy assignment from another entity without being on “leave-without-pay” status (if applicable), and include any conditions and restrictions on granting such permission, if any. If the previous is not applicable ‘leave-without-pay’ confirmation should be submitted.

Engagement of Government Officials and Employees
· Government Officials or Employees are civil servants of UN Member States.  As such, if they will be engaged by UNDP under an IC which they will be signing in their individual capacity (i.e., engagement is not done through RLA signed by their Government employer), the following conditions must be met prior to the award of contract: 

(i)       A “No-objection” letter in respect of the individual is received from the Government employing him/her, and; 

(ii)     The individual must provide an official documentation from his/her employer formally certifying his or her status as being on “official leave without pay” for the duration of the IC. 

· The above requirements are also applicable to Government-owned and controlled enterprises and well as other semi/partially or fully owned Government entities, whether or not the Government ownership is of majority or minority status.   

UNDP recognizes the possibility that there are situations when the Government entity employing the individual that UNDP wishes to engage is one that allows its employees to receive external short-term consultancy assignments (including but not limited to research institutions, state-owned colleges/universities, etc.), whereby a status of “on-leave-without-pay” is not required.  Under such circumstance, the individual entering into an IC with UNDP must still provide a “No-objection” letter from the Government employing him/her.  The “no objection” letter required under (i) above must also state that the employer formally certifies that their employees are allowed to receive short-term consultancy assignment from another entity without being on “leave-without-pay” status and include any conditions and restrictions on granting such permission, if any.  The said document may be obtained by, and put on record of, UNDP, in lieu of the document (ii) listed above. 
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