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where everything is black and white... 

SALW collection campaigning 
THEORY... 



“A programe of activities undertaken with the overall 

goal of minimising , and where possible eliminating, the 

negative consequences of inadequate SALW Control 

by undertaking an appropriate combination of SALW 

Risk Education, SALW Advocacy and Public 

Information campaigns which work together in 

collaboration with other social intervention 

programmes to change behaviours and facilitate 

appropriate alternative solutions over the long term.” 

*SALW Awareness Support Pack (2005)-SASP 2, SEESAC 

 

     SALW campaign definition: 



      

 Seven phases of SALW Awareness programme: 

1. Feasibility study - multi agency assessment 

2. Preparatory assistance 

3. Programme planning 

4. Programme implementation 

5. Mid-term evaluation 

6. Programme implementation 

7. Programme evaluation 
*ISACS study / standard 05.40  
 

HOW TO DO IT? 



       

 Social marketing: 

- the use of marketing principles to 

influence human behaviour in order to 

improve health or benefit society. 

*first used by Philip Kotler and Gerald Zaltman in the 1970s 

WHAT ELSE TO CONSIDER? 



                 Six phases of social marketing: 

  

 1. Description of the problem 

 2. Conduct the market research 

 3. Create the marketing strategy 

 4. Plan the intervention 

 5. Plan program monitoring and evaluation 

 6. Implement interventions and evaluation 

Social marketing 



                       Four “P”s of marketing: 

  

 1.Product :      desired behavior,  

         benefits for adopting the behavior 

 2.Price:            reduce costs, increase benefits 

         (monetary, non-monetary) 

 3.Place:         where and when,  

         location and time-frame 

 4.Promotion:  persuasive communications 
        messages, messengers, comm channels 

Social marketing 



         where everything is in color... 

SALW collection campaigning 
PRACTICE... 



basic presumption: large quantities of weapons in    

                illegal possession of citizens. 

SALW survey determines whether  

                                     SALW collection campaing is needed and feasible. 

 

2004 SALW survey in Serbia recognized surplus of weapons,  

50% of public views weapons amnesties as positive 

 2.900.000 SALW estimated in Serbia 

 

2006 SALW survey in Croatia recognized surplus of weapons, 

370.000 SALW estimated in legal possession 

 600.000 SALW estimated in illegal possession 

 

2010 SALW survey in B&H recognized surplus of weapons,  

34% of citizens owns a firearms stored in households 

 750.000 SALW estimated in illegal possession 
 

 

 

1. Multy agency assessment 





Refference point: 

SALW legislation development 

SALW collection programme can be undertaken only if the legal 

difference between legal and illegal weapons is clearly defined  
 

SALW amnesty 

Legal measure that bars the criminal prosecution for illegal 

weapons possession for individuals who voluntarily surrender their 

SALW during the course of weapons collection campiagn 

amnesty and legalization 

anonymity 
 

Legislative implementation 

national SALW commission 

national SALW strategy & action plan 

 

 
 

 

      2. Preparatory assistance 



SALW legislation: 

Law on weapons in Croatia:  

 passed in 2007 and amended in 2008 and 2012 

Law on weapons in Kosovo*: 

 passed in 2009 / 2010 

Law on weapons in Serbia: 

 passed in 1992, amended 1993, 1994, 1998, 2003, 

 2005, 2011 
 

SALW amnesty / legilazation (time limited vs permanent) 

Croatia “Farewell to Arms” campaign time limited amnesty 

Croatia “Less weapons, less tragedies” campaign     

 permanent amnesty  

 
*as per UNSC 1244/ICJ Opinion 

 
 

 

     EXAMPLES: 



 

 
 

 

 

 

 

        3. Programme planning #1 

 

 Setting objectives and goals: 

Short-term objectives: 

 collecting significant quantity of weapons and ammo; 

 reducing number of weapons and ammo accidents; 

 reducing instances of celebratory fire; 

 raising awareness of the risks associated with the widespread 

availability of weapons and ammo... 

Long-term objectives: 

 reducing level of armed violence; 

 building social cohesion and conflict resolution capacity; 

 boosting social nad economic development. 

 

    ...more of a “Human Security” approach as per ISAC standards: 



 

 
 

 

 

 

     celebratory fires: 



 

 
 

 

 

 

 

        3. Programme planning #2 

 

 “Make use of the moment” - capture relevant moments and have 

a strategy ready. 

 Create the right conditions for actions - raise awareness of the 

issue and try to make the issue “official”. 

 Define the proper “core message”- identify your public and design 

the message. 

 Make good use of the media. 

 Make use of international support and pressure- share problems 

and experiences, join a global network and use international 

pressure. 

 Set up a local network  - use all the resources available. 

...more of a “marketing” approach as per social marketing theory: 



 

 
 

 

 

 

     core message/name #1: 

        Croatian MUP campaign 2001         Croatian MUP/UNDP campaign 2007 



 

 
 

 

 

 

     core message/name #2: 

        SFOR/EUFOR B&H campaign  
                       “HARVEST” 

                       B&H campaign 2013 



 

 
 

 

 

 

 

     4. Programme implementation 

 

 Awareness-raising campaign aimed at: 

 Sensiziting the community 

 Clearly communicating campaign messages 

 Risk education and risk reduction on: 

 How to surrender weapons 

 What type of weapons not to be interacted with 

 Promotional materials (posters, leaflets, brochures...) 

 Physical collection (mobile and fixed collection points) 

 Note methodology used in Croatia and B&H where citizens are 

reporting possession/whereabouts of illegal weapons and then 

police patrol is collecting it as opose to citizens surrendering 

weapons at the collection point.  

          Overall weapons collection programme (ISAC standards): 



Famous persons as campaign promotors 

Oliver & Gibonni Dino Rađa 

Croatian President 
Mr.Ivo Josipovic 

B&H UNDP RR 
Mr. Yuri Afanasiev 



Activities on main 
squares 

Activities on main squares 

Activities in Roma 
community settlements 

Comic book workshops 

SALW education in school 

Campaign activities 



Children discarding plastic 
toy guns - Serbia 

Campaign info stands – 
B&H 

Football match promoting 
campaign - Croatia 

Campaign activities 

UN resolution 46/36 – 
Croatia 



Promo materials 

Croatia B&H 

Macedonia Croatia 



Promo materials 

Pencils T-shirts 

Canvas bags Leaflets 



Social media – B&H 

TV comercial – Croatia 

Written media – B&H 

Local radio – Croatia 

Media approach 



 

 
 

 

 

 

 

     5. Mid-term evaluation 

 

 Explain why the programme was conducted 

 Provide an overall description of the programme 

 Account for funds received and expended 

 Verify the quantities of weapons and ammo that were: 

 Collected 

 Destroyed 

 Disposed of by means other than destruction 

 Assess the degree to which the original goals and objectives 

of the programme were achieved 

 Document and analyse any unexpected impacts of the 

collection programme 

 Identify lessons learned for the future 

          Monitoring, evaluation and reporting (ISAC standards 04.40): 





 

 
 

 

 

 

 

     6. Programme implementation 

 

 Recordkeeping  

 Database 

 Tracing 

  Photographs 

 Storage and transportation 

 Stored for the minimum time necessary to arrange for their 

disposal.  

 Disposal 

 Destruction 

 Reintegration into State stockpiles 

 Incorporation into State firearms reference collections 

 Acquisition by museums 

          Overall weapons collection programme (ISAC standards): 



Collection point - Albania 

Recorded SALW – Kosovo* 
SALW storage renovation - 

Montenegro 

SALW collecting, recording, 
  transporting & storing  

SALW transport - Croatia 



Collective incentive- Croatia Individual incentive - B&H 

SALW incentives and accountability 

Reusing scrap metal - 
Croatia 

Reusing scrap metal - 
Croatia 



SALW destruction - 
Albania 

SALW destruction - 
Montenegro 

SALW destructions 

SALW destruction –  
Serbia 

SALW destruction –  
Croatia 



SALW destruction –  
Kosovo* 

SALW destruction –  
B&H 

SALW destructions 

SALW destruction –  
Moldova 

SALW destruction –  
Macedonia 



 

 
 

 

 

 

 

                7. Evaluation 

 

 Process evaluation 

 Inputs (resources used for the campaign) 

 Activities (campaign related activities) 

 Outputs (campaign visibility – exposure) 
 

 Impact evaluation 

 Short-terms outcomes (changes in behaviours, 

knowledge, beliefs) 

 Lont-term impacts (improvement in social 

condition) 

          Social marketing theory evaluation plan: 



 

  Quantitative results / evaluation 

 
 Montenegro 

 2006 total of stockpile ammo – 12.136,82 t 

 2006 surplus of stockpile ammo - 10.767,82 t 

 2012 total of stockpile ammo – 5.221,21 t 

 2012 surplus of stockpile ammo - 3.852,21 t 

 Croatia (2007-2014) 

 app 4 pcs of SALW  collected per day 

 37 pcs of explosive weapons collected per day 

 1663 pcs of ammunition collected per day 

 1,3 kg of explosives collected per day 

 Bosnia and Herzegovina (within first 7 months of campaigning) 

 collected/destroyed 5.000 pcs of weapons 

 collected/destroyed 200.000 pcs of ammo 

 



 
 SEESAC infographics/evaluation 

 



 

 
 

 

 

 

 

Overall implementation/evaluation plan      

 

WHAT? 
 

         WHO? 
 

                  WHEN? 
 

                            HOW MUCH? 

          Social marketing theory implementation/evaluation plan: 

THANK YOU! 

krunoslav.katic@undp.org 


