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WOMEN MANAGING WEAPONS 

• This study by UNIDIR examines gendered patterns of engagement 

in technical arms control, a previous unexplored area of WAM.

• WAM is the oversight, accountability and governance of arms and 

ammunition throughout their life cycle, including the establishment 

of relevant national frameworks, processes and practices for safe 

and secure materiel acquisition, stockpiling, transfers, end-

use control, tracing and disposal.

• The study focuses on roles that involve direct contact 

with weapons and ammunition, e.g. stockpile 

managers, armourers ammunition and technical experts, 

and explosive ordnance disposal specialist.



WHY GENDER MATTERS IN WEAPONS AND 

AMMUNITION MANAGEMENT (WAM)

• Women and men have the right to participate in decision-

making in, and implementation of, arms control 

and disarmament processes.

• Diverse and gender-balanced work forces will likely 

increase the efficiency and effectiveness of WAM, by 

ensuring that the differentiated needs of men, women, girls 

and boys are considered.

• Improving women’s access to the job market has potential 

to transform power and gender relations among 

individuals and at the community level.



MAIN FINDINGS 



Men constitute the majority of participants in overall  WAM-related trainings 



The proportion of women increases significantly when considering participants coming 

from IOs and NGOs



Women are more likely to be present as trainers than as participants in 

WAM trainings



• Women technical specialists were often the only woman 

in their unit within their national military.

• The long history of male dominance of military 

institutions creates an institutional culture in which men are 

considered more fit for the job and women are considered 

breaking taboos when entering this field.

• Women who worked in WAM technical roles in UN 

agencies, peace operations or specialized international NGOs 

struggled to gain acceptance from male colleagues, especially in 

the beginning of their careers.

BEING THE ONLY WOMEN



• Women working in WAM technical roles had experienced gender stereotyping 

within their organization due to the male and military nature of the field.

• Discriminatory policies or laws hinder women’s participation when it comes 

to accessing military schools, requirements for recruitments or 

accessing specific positions.

• Women are often overlooked for career development opportunities and seen 

as unavailable due to family and childcare responsibilities.

HARMFUL STEREOTYPES AND RIGID 

INSTITUTIONS



• Access to training is key to advancing within the field.

• Positions like ATOs and EOD specialists offer women and men the 

opportunity to be judged by the same technical standards., but 

organizations nominate few women or sometimes only men to 

trainings.

• Specialized trainings, such as for EOD and ATOs, are mostly 

available in North America or Europe and usually only offered in 

English or French. High cost and travel logistics, may limit the 

number of available slots, especially for participants coming from 

lower-income countries.

UNEQUAL ACCESS TO TRAINNING 



• Work can take place in remote areas with harsh 

conditions. Postings may lack appropriate working conditions 

and adequate infrastructure for women, such as separate toilets, 

showers and dormitories.

• Women are assigned to, or volunteer for so-called ‘desk roles’ and 

are missing out on extra remuneration and training that often is 

offered to those who work in hardship circumstances and serve in 

the field.

• In international organizations women’s career progression in WAM 

is hindered because many of the posts are ‘non-family’ duty 

stations.

INADEQUATE INFRASTRUCTURE 

FINDINGS 



Opportunities and Best Practices 



1. ADJUST LEGISLATION AND POLICIES TO PROMOTE 

GENDER PARITY

Improving women’s participation in WAM through 

adjusting legislation and policies could support priorities 

for implementing other international and regional 

agreements, such as the WPS Agenda and ECOWAS.

2. REVIEW RECRUITMENT PROCESSES

This includes recognizing diverse professional 

backgrounds, as well as training and experience gained 

outside of national institutions, and providing more 

opportunity for on-the-job training.

8 WAYS TO IMPROVE WOMEN’S PARTICIPATION IN WAM TECHNICAL ROLES



3. INCREASE OPPORTUNITIES FOR CIVILIANS IN WAM

This constitutes a key opportunity to increase diversity 

in WAM technical roles, and to improve women’s 

participation. Technical roles, could be more accessible 

to women if the employer made it clear that they will 

offer trainings to learn these technical skills.

4. DONORS CAN PROMOTE CHANGE

Donors are key actors to promote equality of opportunity in 

WAM by making funding for WAM activities conditional on 

women’s participation, and by providing funding towards 

initiatives which address the barriers to entry for women in this 

field.

8 WAYS TO IMPROVE WOMEN’S PARTICIPATION IN TECHNICAL ROLES CONT’D



8.MAKE WOMEN PROFESSIONALS VISIBLE

Supporting professional associations of women 

and compile gender-disaggregated data.

6.ENGAGE MEN AS AGENTS OF CHANGE

To create a good working environment and 

address discrimination

7. OFFER GENDER TRAININGS AND GENDER COACHING

5. ASK “WHERE ARE THE WOMEN?” 

AND FOLLOWING-UP WITH THEM

8 WAYS TO IMPROVE WOMEN’S PARTICIPATION IN TECHNICAL ROLES CONT’D



• Women are underrepresented and tend 

to experience cultural and institutional 

obstacles that hinder them 

from enjoying the same opportunities 

as men.

• Increasing women’s participation 

requires systematically assessing 

participation on a regional or country 

basis, a transformation of organizational 

cultures as well as the formulation of 

policies and guidelines that build on 

an inclusive working environment.

CONCLUSION 



Thank you!
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To learn more visit the UNIDIR Gender and Disarmament 
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