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REQUEST FOR PROPOSAL

(For Low-Valued Services)

	NAME, ADDRESS & E-MAIL ADDRESS OF FIRM/PROPOSER:

______________________________

______________________________

______________________________


	DATE: 7 September 2017

	
	REFERENCE: RFP 501
Title: 

1) Provision of the project design (conceptual design, preliminary design, and design for the performance of works) for the upgrade of physical security and access control for the Ministry of Interior’s (MoI) of the Republic of Serbia Small Arms Light Weapons (SALW) storage location Avala

2) Provision of the technical specifications for the security upgrade and access control of the “Ateks” evidence room


Dear Sir / Madam:

We kindly request you to submit your Proposal for provision of services indicated under “REFERENCE & Title” field above.
Please be guided by the form attached hereto as Annex 2, in preparing your Proposal.  

Proposals must be submitted on or before the time and date indicated under Annex 1 “Deadline for Submission of Proposal” below, via e-mail, mail or courier mail to the address below:

United Nations Development Programme (UNDP)

Bulevar Zorana Djindjica 64, 11000 Belgrade, Serbia

 Email: procurement.rs@undp.org
(indicate clearly the tender number indicated above in the “REFERENCE” field on all correspondence)


Your Proposal must be prepared in the English language and valid for a minimum period as indicated in the Annex 1 “Validity Period of Proposals“ below.

In the course of preparing your Proposal, it shall remain your responsibility to ensure that it reaches the address above on or before the deadline.  Proposals that are received by UNDP after the deadline indicated above, for whatever reason, shall not be considered for evaluation.  If you are submitting your Proposal by email, kindly ensure that they are signed and in the .pdf format, and free from any virus or corrupted files and that total proposal is submitted in the maximum two (2) e-mails transmission (up to 7MB each).

Services proposed shall be reviewed and evaluated based on completeness and compliance of the Proposal and responsiveness with the requirements of the RFP and all other annexes providing details of UNDP requirements.  

The Proposal that complies with all of the requirements, meets all the evaluation criteria and offers the best value for money shall be selected and awarded the contract.  Any offer that does not meet the requirements shall be rejected.

Any discrepancy between the unit price and the total price shall be re-computed by UNDP, and the unit price shall prevail and the total price shall be corrected.  If the Service Provider does not accept the final price based on UNDP’s re-computation and correction of errors, its Proposal will be rejected.  

No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market factors shall be accepted by UNDP after it has received the Proposal.   At the time of Award of Contract or Purchase Order, UNDP reserves the right to vary (increase or decrease) the quantity of services and/or goods, by up to a maximum twenty-five per cent (25%) of the total offer, without any change in the unit price or other terms and conditions.  

Any Contract or Purchase Order that will be issued as a result of this RFP shall be subject to the General Terms and Conditions attached hereto.  The mere act of submission of a Proposal implies that the Service Provider accepts without question the General Terms and Conditions of UNDP, herein attached as Annex 3.

Please be advised that UNDP is not bound to accept any Proposal, nor award a contract or Purchase Order, nor be responsible for any costs associated with a Service Providers preparation and submission of a Proposal, regardless of the outcome or the manner of conducting the selection process. 


UNDP’s vendor protest procedure is intended to afford an opportunity to appeal for persons or firms not awarded a Purchase Order or Contract in a competitive procurement process.  In the event that you believe you have not been fairly treated, you can find detailed information about vendor protest procedures in the following link: http://www.undp.org/procurement/protest.shtml.  


UNDP encourages every prospective Service Provider to prevent and avoid conflicts of interest, by disclosing to UNDP if you, or any of your affiliates or personnel, were involved in the preparation of the requirements, design, cost estimates, and other information used in this RFP.  

UNDP implements a zero tolerance on fraud and other proscribed practices, and is committed to preventing, identifying and addressing all such acts and practices against UNDP, as well as third parties involved in UNDP activities.  UNDP expects its Service Providers to adhere to the UN Supplier Code of Conduct found in this link : http://www.un.org/depts/ptd/pdf/conduct_english.pdf 

Thank you and we look forward to receiving your Proposal.

Annex 1
Description of Requirements 
	Context of the Requirement
	Within the EUSAC, regional EU funded project, component dedicated to improving capacities for physical security and stockpile management through infrastructure security upgrades, surplus reduction, and training, SEESAC will support the authorities of the Republic of Serbia, primarily the Ministry of Interior (MoI), in upgrading a selected prospective weapons storage facility, and the designated evidence room.

Those activities will result in significant decrease of risk of Small Arms Light Weapons (SALW) proliferation vulnerabilities through the security measures enhancements in accordance with international standards and best practices:

· Security of one central storage location enhanced in accordance with international standards and best practices;

· Security of one evidence room increased.

With a view to providing the most efficient and cost-effective increase of the security of the stockpiles, SEESAC is implementing activities to upgrade security at the designated locations, identified and agreed upon with the Ministry of Interior (MoI). 

The upgrade of physical security and access control of the MoI SALW storage location Avala, and the “Ateks” evidence room will result in improved security of SALW and ammunition stockpiles in Serbia. 

	Brief Description of the Required Services
	Development of the: 
1) Project design (conceptual design, preliminary design, and design for the performance of works) for the upgrade of physical security and access control for the MoI SALW storage location Avala

2) Technical specifications for the security upgrade and access control of the “Ateks” evidence safekeeping room, all according with the attached TOR.

	List and Description of Expected Outputs to be Delivered
	Based entirely on the enclosed ToR (Annex 4), the contractor will produce the following Outputs:
1) The project design (conceptual design, preliminary design, and design for performing of works) for the upgrade of physical security and access control, and the Fire Protection Design for the MoI SALW Avala storage location. The designs will foresee the following physical security upgrades:
· Location perimeter security upgrade (including clearing the location perimeter vegetation, two entry gates, perimeter fencing, access road, exterior electrical installation and lighting fixtures, complete CCTV system for the perimeter and entry points to the buildings);
· Reconstruction of the masonry SALW storage building; 

· Reconstruction of the corrugated sheet metal storage building; 

· Adaptation of the small auxiliary building for the CCTV monitoring room.
2) The detailed technical specifications for the security upgrade and access control of the “Ateks” evidence room (two security doors with access control, windows, CCTV cameras, strongboxes for the evidence/weapons).

	Person to Supervise the Work/Performance of the Service Provider 
	All deliverables will have to be quality reviewed and approved or accepted by the UNDP SEESAC Coordinator in consultation with the Ministry of Interior.

	Location of work
	☐ Exact Address/es [pls. specify]
X  At Contractor’s Location  and as defined in the ToR

	Expected duration of work 
	64 calendar days of actual work (waiting for security clearance/approval not included)

	Target start date 
	5 October 2017

	Latest completion date
	15 December 2017

	Travels Expected
	No travels expected.  Local transportation within the Belgrade area only.

	Pre-bid conference 
	Date: (19 September 2017 at 12:00). 
Venue: MoI building, SIV 2, Bulevar Zorana Đinđića 104, 11070 Novi Beograd
Important Remark: Bidders shall provide the following information for each person to attend the pre-bid conference to procurement.rs@undp.org not later than 14 September 2017 at 15:00 CET in order for UNDP to obtain security clearance from the MoI: Name of the company/ bidder, name and surname of participant, ID number, JMBG if applicable, place of birth, place of residence, place and date of issuance of the ID. 
For vehicles submit the registration plate’s number and brand/make of the vehicle. 

	Special Security Requirements 
	☐ Security Clearance from UN prior to travelling

☐ Completion of UN’s Basic and Advanced Security Training 

☐ Comprehensive Travel Insurance

X  Others: Security Clearance from the Ministry of Interior prior to the pre-bid conference.

	Implementation Schedule indicating breakdown and timing of activities/sub-activities
	X  Required

☐ Not Required

	Names and curriculum vitae of individuals who will be involved in completing the services and proposed team’s structure with indicated names and functions (i.e. Team Leader, etc.)
	X  Required

☐ Not Required

	Proposal Submission Address
	UNDP

Bulevar Zorana Đinđića 64,

11070 Novi Beograd, 

Serbia 

or

procurement.rs@undp.org


	Deadline for Submission of Proposal


	27 September 2017 at 17:00 hours CET

All e-mail correspondence, or envelopes if transmitted by courier or regular mail to be clearly marked with the tender number (see the “REFERENCE” field from the 1st page above).
Offers received after the above-mentioned date and time will be rejected and returned to sender unopened.

	No. of copies of Proposal that must be submitted (in case Proposal is submitted by mail or courier)
Remark: Offers submitted via e-mail can be submitted only in 1 electronic copy.
	Original: 1 original copy of technical proposal and 1 original copy of financial proposal in separate envelopes, duly marked on the envelopes as Technical Proposal and Financial Proposal, with indicated tender “REFERENCE” number of tender (please see the 1st page above) and name of the bidder on both envelopes.

Copies:   1 electronic copy of the original in the .pdf format, containing full technical and financial proposals on the separate USB memory sticks.  Each USB to be submitted in the respective separate envelopes mentioned above.

	All documentations submitted in this proposal, including catalogs, instructions and operating manuals, shall be in this language
	X English

Remark: the original documents and copies of original documents submitted by local companies, such as Company Registration Certificate (APR), Tax Payment Certificate, etc. can be in Serbian but each document must be accompanied by the unofficial translation in English.

	Documents to be submitted (Technical Proposal envelope)
	X Duly Accomplished, Signed and Stamped Form as provided in the Annex 2, and in accordance with the list of requirements in Annex 1;

X Written/ signed Self-Declaration on the bidder’s letterhead of not being included in the UN Security Council 1267/1989 list, UN Procurement Division List or other UN Ineligibility List;
X Quality Certificates (ISO) copies:

Mandatory: ISO 9001:2008 – Quality Management
X Documents Establishing Offeror’s Eligibility & Qualifications:

· Company Profile, which should include a short description of the company and other relevant information concerning the requirements indicated in this document - it should not exceed two (2) pages. In addition, the company is invited to include printed brochures and product catalogues relevant to the services being procured;
· Certificate of Registration of the business, including Articles of Incorporation, or equivalent document if the Bidder is not a corporation (copy of Registration from APR for Serbian companies). 
· Income Statement and Balance Sheet for 2015 and 2016 ; Required minimum turnover for a bidder is US$ 30,000 per each of the above mentioned years;
· Latest Internal Revenue Certificate / Tax Clearance, not older than 6 months, confirming that all taxes by the bidder have been paid. Alternatively, bidders may submit signed self-declaration confirming they have requested issuance of the above-mentioned Certificate from the Tax Office and UNDP reserves the right to request submission of this Certificate during the bids evaluation phase as well as the right to disqualify the offer if such Certificate is not swiftly submitted upon the mentioned request;
· Methodology for describing how the demands of the ToR will be addressed/delivered; providing a description of work, reporting conditions and quality assurance mechanisms that will be put in place, while demonstrating that the proposed methodology will be appropriate to the local conditions and context of the work as per the ToR;

· Proven experience (statement of satisfactory performance or copy of contract/s) of the bidder in the requested area: at least two completed projects in the past three years (2016/2015/2014) with a minimum budget of USD 20,000 per project covering designs in the areas related to this contract. Outdated references shall not be taken into account.

· Documents establishing Qualifications of proposed team members: Copies of University Diplomas and required Certificates/Licenses and CVs for each proposed team member, specifying the exact number of years and nature of experience working in the relevant fields.  CVs to be submitted in the consistent format that enables evaluation as per the criteria indicated in the attached TOR (no specific format is required). The Responsible Designers (odgovorni projektanti) must hold the valid licenses issued by the Serbian Chamber of Engineers in line with the above-mentioned Statement of Work. The team leader must have proven experience in similar designs. The following engineering licenses are necessary (the company staff should include engineers who hold the following licenses cumulatively):

· 302 - Responsible designer of structures of architectural designs

(Odgovorni projektant konstrukcija arhitektonskih projekata) 

· 310 - Responsible Designer for building structures in building construction, civil engineering construction and hydraulic construction (Odgovorni projektant građevinskih konstrukcija objekata visokogradnje, niskogradnje i hidrogradnje)

· 350 – Responsible designer of low and medium voltage electro-energetic installations (Odgovorni projektant elektroenergetskih instalacija niskog i srednjeg napona)

· 353 – Responsible designer of telecommunication networks and systems (Odgovorni projektant telekomunikacionih mreža i sistema)
Apart from the above listed engineers, only geodetic works can be subcontracted, and the following engineering license is necessary:
· 372 – Responsible designer of geodetic designs (Odgovorni projektant geodetskih projekata).
In the case of a joint venture/ consortium, provide consortium agreement that should clearly state the leading company/institution which will be responsible for signing and implementing the contract with UNDP. Provide a brief presentation of each member together with the list of relevant references/experience.  The documentation required in this section must be submitted for all consortium partners.

	Currency of Proposal
	X United States Dollars 

☐ Euro

☐ Local Currency 

Local companies will be paid in RSD using the UN operational rate of exchange for the month when payment is effected.

	Value Added Tax on Price Proposal

	☐ must be inclusive of VAT and other applicable indirect taxes

X  must be exclusive of VAT and other applicable indirect taxes

	Validity Period of Proposals (Counting for the last day of submission of quotes)
	☐ 60 days       

X    90 days


☐ 120 days

In exceptional circumstances, UNDP may request the Proposer to extend the validity of the Proposal beyond what has been initially indicated in this RFP.   The Proposal shall then confirm the extension in writing, without any modification whatsoever on the Proposal.  

	Partial Quotes
	X  Not permitted
☐ Permitted           

	Liquidated Damages
	☐ Will not be imposed 

X Will be imposed under the following conditions:

Percentage of contract price per day of delay: 1%

Max. no. of days of delay: 10 days

Next course of action: Contract may be cancelled.

	Payment Terms

	Within thirty (30) days from the date of meeting the following conditions:

a) UNDP’s written acceptance (i.e., not mere receipt) of the quality of the outputs; and 

b) Receipt of invoice from the Service Provider.
In case two or more currencies are involved, payment will be effected as per the UN rate of exchange effective on the date when UNDP processes payment.

	Person(s) to review/inspect/ approve outputs/completed services and authorize the disbursement of payment
	The designs are to be approved by the UNDP SEESAC Coordinator who will issue clearances for payments in consultation with the Ministry of Interior (MoI). 

	Type of Contract to be Signed
	☐ Purchase Order

X Institutional Contract

☐ Contract for Professional Services

 

	Criteria for Contract Award
	X Lowest Price Quote among technically responsive offers (threshold 70% points obtained in the technical evaluation)

☐ Highest Combined Score  (based on the 70% technical offer  and 30% price weight distribution) 
X  Full acceptance of the UNDP Contract General Terms and Conditions (GTC).  
This is a mandatory criteria and cannot be deleted regardless of the nature of services required.  Non acceptance of the GTC may be grounds for the rejection of the Proposal.

	Criteria for the Assessment of Proposal 
	Technical Proposal 

X Expertise of the Firm (40%)

X Methodology, Its Appropriateness to the Condition and Timeliness of the Implementation Plan (20%)

X Management Structure and Qualification of Key Personnel (40%)


	UNDP will award the contract to:
	X  One and only one Service Provider
☐ One or more Service Providers, depending on the following factors 

It should be noted that award of contract is subject to security clearance of Offeror’s experts by Ministry of Interior. If experts are not cleared UNDP reserves the right to award the contract to the next ranked Offeror.

	Annexes to this RFP
	X  Form for Submission of Proposal (Annex 2)

X  General Terms and Conditions / Special Conditions (Annex 3)

X  Detailed TOR (Аnnex 4)
X  Statement of Works for the repair and security infrastructure upgrade 

at the Bošnjaci, Аvala storage location (Annex 5)
X Aerial view of the location Bošnjaci, Avala (Annex 6)

	Contact Person for Inquiries

(Written inquiries only):
	procurement.rs@undp.org
(indicate clearly the tender “REFERENCE” number from the 1st page above on all correspondence)

IMPORTANT REMARK: Bidders are advised to visit daily the UNDP Serbia Procurement website http://www.undp.org.rs/tenders_new.html in order to check for potential tender updates and/or questions and answers documents.
Any delay in UNDP’s response shall be not used as a reason for extending the deadline for submission, unless UNDP determines that such an extension is necessary and communicates a new deadline to the Proposers.

	Deadline for Inquiries: 
	3 days before the submission date.


Annex 2
FORM FOR SUBMITTING SERVICE PROVIDER’S  PROPOSAL

(This Form must be submitted only using the Service Provider’s Official Letterhead/Stationery
)

 [insert: Location].
[insert: Date]
To:
[insert: Name and Address of UNDP focal point]
Dear Sir/Madam:

We, the undersigned, hereby offer to render the following services to UNDP in conformity with the requirements defined in the RFP dated [specify date] , and all of its attachments, as well as the provisions of the UNDP General Contract Terms and Conditions :

A. Qualifications of the Service Provider

The Service Provider must describe and explain how and why they are the best entity that can deliver the requirements of UNDP by indicating the following : 
a) Profile – describing the nature of business, field of expertise, licenses, certifications, accreditations;

b) Business Licenses – Registration Papers, Tax Payment Certification, Licenses etc.

c) Latest Audited Financial Statement – income statement and balance sheet to indicate Its financial stability, liquidity, credit standing, and market reputation, etc. ;
d) Track Record – list of clients for similar services as those required by UNDP, indicating description of contract scope, contract duration, contract value, contact references;

e) Certificates and Accreditation – including Quality Certificates, Patent Registrations, Environmental Sustainability Certificates, etc.  

f) Written Self-Declaration that the company is not in the UN Security Council 1267/1989 List, UN Procurement Division List or Other UN Ineligibility List.

B. Proposed Methodology for the Completion of Services
	The Service Provider must describe how it will address/deliver the demands of the RFP; providing a detailed description of the essential performance characteristics, reporting conditions and quality assurance mechanisms that will be put in place, while demonstrating that the proposed methodology will be appropriate to the local conditions and context of the work.




C. Qualifications of Key Personnel 

If required by the RFP, the Service Provider must provide :

a) Names and qualifications of the key personnel that will perform the services indicating who is Team Leader, who are supporting, etc.;

b) CVs demonstrating qualifications must be submitted if required by the RFP; and 
c) Written confirmation from each personnel that they are available for the entire duration of the contract.

D. Cost Breakdown per Deliverable*
	Deliverables
	USD

	The conceptual design for the security infrastructure upgrades of the Ministry of Interior’s (MoI) Small Arms Light Weapons (SALW) storage location Avala, submitted and accepted by UNDP with support of the MoI; conceptual design submitted to the municipality, all legal requirements fulfilled, and location requirements obtained.
	

	The technical specifications for the security infrastructure upgrade of the Ministry of Interior’s (MoI) evidence room “Ateks”, submitted and accepted by UNDP with support of the MoI.
	

	The preliminary design for the security infrastructure upgrades of the Ministry of Interior’s (MoI) Small Arms Light Weapons (SALW) storage location Avala, submitted and accepted by UNDP with support of the MoI, and preliminary design submitted to municipality, all legal requirements fulfilled and the authorization for works execution obtained.
	

	The design for works execution for the security infrastructure upgrades of the Ministry of Interior’s (MoI) Small Arms Light Weapons (SALW) storage location Avala, submitted and accepted by UNDP with support of the MoI (85% fee to be paid) and 15% fee retained until satisfactory independent revision of the design (written consent to the design obtained).
	

	TOTAL PROPOSAL PRICE (USD)*
	


*The fixed lump-sum amount of the financial proposal in USD signed and certified by the bidder – the price must be expressed without VAT.
Annex 3
General Terms and Conditions for Services

1.0
LEGAL STATUS: 

The Contractor shall be considered as having the legal status of an independent contractor vis-à-vis the United Nations Development Programme (UNDP).  The Contractor’s personnel and sub-contractors shall not be considered in any respect as being the employees or agents of UNDP or the United Nations.

2.0
SOURCE OF INSTRUCTIONS: 

The Contractor shall neither seek nor accept instructions from any authority external to UNDP in connection with the performance of its services under this Contract.  The Contractor shall refrain from any action that may adversely affect UNDP or the United Nations and shall fulfill its commitments with the fullest regard to the interests of UNDP.

3.0
CONTRACTOR'S RESPONSIBILITY FOR EMPLOYEES: 

The Contractor shall be responsible for the professional and technical competence of its employees and will select, for work under this Contract, reliable individuals who will perform effectively in the implementation of this Contract, respect the local customs, and conform to a high standard of moral and ethical conduct. 

4.0
ASSIGNMENT: 

The Contractor shall not assign, transfer, pledge or make other disposition of this Contract or any part thereof, or any of the Contractor's rights, claims or obligations under this Contract except with the prior written consent of UNDP. 

5.0
SUB-CONTRACTING: 

In the event the Contractor requires the services of sub-contractors, the Contractor shall obtain the prior written approval and clearance of UNDP for all sub-contractors.  The approval of UNDP of a sub-contractor shall not relieve the Contractor of any of its obligations under this Contract. The terms of any sub-contract shall be subject to and conform to the provisions of this Contract. 

6.0
OFFICIALS NOT TO BENEFIT: 

The Contractor warrants that no official of UNDP or the United Nations has received or will be offered by the Contractor any direct or indirect benefit arising from this Contract or the award thereof.  The Contractor agrees that breach of this provision is a breach of an essential term of this Contract. 

7.0
INDEMNIFICATION: 

The Contractor shall indemnify, hold and save harmless, and defend, at its own expense, UNDP, its officials, agents, servants and employees from and against all suits, claims, demands, and liability of any nature or kind, including their costs and expenses, arising out of acts or omissions of the Contractor, or the Contractor's employees, officers, agents or sub-contractors, in the performance of this Contract.  This provision shall extend, inter alia, to claims and liability in the nature of workmen's compensation, products liability and liability arising out of the use of patented inventions or devices, copyrighted material or other intellectual property by the Contractor, its employees, officers, agents, servants or sub-contractors.  The obligations under this Article do not lapse upon termination of this Contract. 

8.0
INSURANCE AND LIABILITIES TO THIRD PARTIES:

8.1
The Contractor shall provide and thereafter maintain insurance against all risks in respect of its property and any equipment used for the execution of this Contract.

8.2
The Contractor shall provide and thereafter maintain all appropriate workmen's compensation insurance, or the equivalent, with respect to its employees to cover claims for personal injury or death in connection with this Contract. 

8.3
The Contractor shall also provide and thereafter maintain liability insurance in an adequate amount to cover third party claims for death or bodily injury, or loss of or damage to property, arising from or in connection with the provision of services under this Contract or the operation of any vehicles, boats, airplanes or other equipment owned or leased by the Contractor or its agents, servants, employees or sub-contractors performing work or services in connection with this Contract.

8.4
Except for the workmen's compensation insurance, the insurance policies under this Article shall: 

8.4.1
Name UNDP as additional insured; 

8.4.2
Include a waiver of subrogation of the Contractor's rights to the insurance carrier against the UNDP; 

8.4.3
Provide that the UNDP shall receive thirty (30) days written notice from the insurers prior to any cancellation or change of coverage. 

8.5
The Contractor shall, upon request, provide the UNDP with satisfactory evidence of the insurance required under this Article. 

9.0
ENCUMBRANCES/LIENS: 

The Contractor shall not cause or permit any lien, attachment or other encumbrance by any person to be placed on file or to remain on file in any public office or on file with the UNDP against any monies due or to become due for any work done or materials furnished under this Contract, or by reason of any other claim or demand against the Contractor. 

10.0
TITLE TO EQUIPMENT: 

Title to any equipment and supplies that may be furnished by UNDP shall rest with UNDP and any such equipment shall be returned to UNDP at the conclusion of this Contract or when no longer needed by the Contractor. Such equipment, when returned to UNDP, shall be in the same condition as when delivered to the Contractor, subject to normal wear and tear.  The Contractor shall be liable to compensate UNDP for equipment determined to be damaged or degraded beyond normal wear and tear. 

11.0
COPYRIGHT, PATENTS AND OTHER PROPRIETARY RIGHTS:

11.1 
Except as is otherwise expressly provided in writing in the Contract, the UNDP shall be entitled to all intellectual property and other proprietary rights including, but not limited to, patents, copyrights, and trademarks, with regard to products, processes, inventions, ideas, know-how, or documents and other materials which the Contractor has developed for the UNDP under the Contract and which bear a direct relation to or are produced or prepared or collected in consequence of, or during the course of, the performance of the Contract, and the Contractor acknowledges and agrees that such products, documents and other materials constitute works made for hire for the UNDP. 

11.2
To the extent that any such intellectual property or other proprietary rights consist of any intellectual property or other proprietary rights of the Contractor: (i) that pre-existed the performance by the Contractor of its obligations under the Contract, or (ii) that the Contractor may develop or acquire, or may have developed or acquired, independently of the performance of its obligations under the Contract, the UNDP does not and shall not claim any ownership interest thereto, and the Contractor grants to the UNDP a perpetual license to use such intellectual property or other proprietary right solely for the purposes of and in accordance with the requirements of the Contract.

11.3
At the request of the UNDP; the Contractor shall take all necessary steps, execute all necessary documents and generally assist in securing such proprietary rights and transferring or licensing them to the UNDP in compliance with the requirements of the applicable law and of the Contract.

11.4
Subject to the foregoing provisions, all maps, drawings, photographs, mosaics, plans, reports, estimates, recommendations, documents, and all other data compiled by or received by the Contractor under the Contract shall be the property of the UNDP, shall be made available for use or inspection by the UNDP at reasonable times and in reasonable places, shall be treated as confidential, and shall be delivered only to UNDP authorized officials on completion of work under the Contract.

12.0
USE OF NAME, EMBLEM OR OFFICIAL SEAL OF UNDP OR THE UNITED NATIONS: 

The Contractor shall not advertise or otherwise make public the fact that it is a Contractor with UNDP, nor shall the Contractor, in any manner whatsoever use the name, emblem or official seal of UNDP or THE United Nations, or any abbreviation of the name of UNDP or United Nations in connection with its business or otherwise. 

13.0
CONFIDENTIAL NATURE OF DOCUMENTS AND INFORMATION:  

Information and data that is considered proprietary by either Party and that is delivered or disclosed by one Party (“Discloser”) to the other Party (“Recipient”) during the course of performance of the Contract, and that is designated as confidential (“Information”), shall be held in confidence by that Party and shall be handled as follows: 

13.1
The recipient (“Recipient”) of such information shall: 

13.1.1
use the same care and discretion to avoid disclosure, publication or dissemination of the Discloser’s Information as it uses with its own similar information that it does not wish to disclose, publish or disseminate; and,

13.1.2
use the Discloser’s Information solely for the purpose for which it was disclosed.

13.2
Provided that the Recipient has a written agreement with the following persons or entities requiring them to treat the Information confidential in accordance with the Contract and this Article 13, the Recipient may disclose Information to: 

13.2.1
any other party with the Discloser’s prior written consent; and,

13.2.2
the Recipient’s employees, officials, representatives and agents who have a need to know such Information for purposes of performing obligations under the Contract, and employees officials, representatives and agents of any legal entity that it controls controls it, or with which it is under common control, who have a need to know such Information for purposes of performing obligations under the Contract, provided that, for these purposes a controlled legal entity means:

13.2.2.1 a corporate entity in which the Party owns or otherwise controls, whether directly or indirectly, over fifty percent (50%) of voting shares thereof; or,

13.2.2.2 any entity over which the Party exercises effective managerial control; or,

13.2.2.3 for the UNDP, an affiliated Fund such as UNCDF, UNIFEM and UNV. 

13.3
The Contractor may disclose Information to the extent required by law, provided that, subject to and without any waiver of the privileges and immunities of the United Nations, the Contractor will give the UNDP sufficient prior notice of a request for the disclosure of Information in order to allow the UNDP to have a reasonable opportunity to take protective measures or such other action as may be appropriate before any such disclosure is made.

13.4
The UNDP may disclose Information to the extent as required pursuant to the Charter of the UN, resolutions or regulations of the General Assembly, or rules promulgated by the Secretary-General.

13.5
The Recipient shall not be precluded from disclosing Information that is obtained by the Recipient from a third party without restriction, is disclosed by the Discloser to a third party without any obligation of confidentiality, is previously known by the Recipient, or at any time is developed by the Recipient completely independently of any disclosures hereunder.

13.6
These obligations and restrictions of confidentiality shall be effective during the term of the Contract, including any extension thereof, and, unless otherwise provided in the Contract, shall remain effective following any termination of the Contract.

14.0
FORCE MAJEURE; OTHER CHANGES IN CONDITIONS 

14.1
In the event of and as soon as possible after the occurrence of any cause constituting force majeure, the Contractor shall give notice and full particulars in writing to the UNDP, of such occurrence or change if the Contractor is thereby rendered unable, wholly or in part, to perform its obligations and meet its responsibilities under this Contract.  The Contractor shall also notify the UNDP of any other changes in conditions or the occurrence of any event that interferes or threatens to interfere with its performance of this Contract. On receipt of the notice required under this Article, the UNDP shall take such action as, in its sole discretion; it considers to be appropriate or necessary in the circumstances, including the granting to the Contractor of a reasonable extension of time in which to perform its obligations under this Contract.  

14.2
If the Contractor is rendered permanently unable, wholly, or in part, by reason of force majeure to perform its obligations and meet its responsibilities under this Contract, the UNDP shall have the right to suspend or terminate this Contract on the same terms and conditions as are provided for in Article 15, "Termination", except that the period of notice shall be seven (7) days instead of thirty (30) days. 

14.3
Force majeure as used in this Article means acts of God, war (whether declared or not), invasion, revolution, insurrection, or other acts of a similar nature or force. 

14.4
The Contractor acknowledges and agrees that, with respect to any obligations under the Contract that the Contractor must perform in or for any areas in which the UNDP is engaged in, preparing to engage in, or disengaging from any peacekeeping, humanitarian or similar operations, any delays or failure to perform such obligations arising from or relating to harsh conditions within such areas or to any incidents of civil unrest occurring in such areas shall not, in and of itself, constitute force majeure under the Contract.. 

15.0
TERMINATION 

15.1
Either party may terminate this Contract for cause, in whole or in part, upon thirty (30) days notice, in writing, to the other party.  The initiation of arbitral proceedings in accordance with Article 16.2 (“Arbitration”), below, shall not be deemed a termination of this Contract. 

15.2
UNDP reserves the right to terminate without cause this Contract at any time upon 15 days prior written notice to the Contractor, in which case UNDP shall reimburse the Contractor for all reasonable costs incurred by the Contractor prior to receipt of the notice of termination. 

15.3
In the event of any termination by UNDP under this Article, no payment shall be due from UNDP to the Contractor except for work and services satisfactorily performed in conformity with the express terms of this Contract. 

15.4
Should the Contractor be adjudged bankrupt, or be liquidated or become insolvent, or should the Contractor make an assignment for the benefit of its creditors, or should a Receiver be appointed on account of the insolvency of the Contractor, the UNDP may, without prejudice to any other right or remedy it may have under the terms of these conditions, terminate this Contract forthwith.  The Contractor shall immediately inform the UNDP of the occurrence of any of the above events. 

16.0
SETTLEMENT OF DISPUTES 

16.1
Amicable Settlement: The Parties shall use their best efforts to settle amicably any dispute, controversy or claim arising out of this Contract or the breach, termination or invalidity thereof.  Where the parties wish to seek such an amicable settlement through conciliation, the conciliation shall take place in accordance with the UNCITRAL Conciliation Rules then obtaining, or according to such other procedure as may be agreed between the parties.

16.2
Arbitration: Any dispute, controversy, or claim between the Parties arising out of the Contract or the breach, termination, or invalidity thereof, unless settled amicably under Article 16.1, above, within sixty (60) days after receipt by one Party of the other Party’s written request for such amicable settlement, shall be referred by either Party to arbitration in accordance with the UNCITRAL Arbitration Rules then obtaining.  The decisions of the arbitral tribunal shall be based on general principles of international commercial law.  For all evidentiary questions, the arbitral tribunal shall be guided by the Supplementary Rules Governing the Presentation and Reception of Evidence in International Commercial Arbitration of the International Bar Association, 28 May 1983 edition.  The arbitral tribunal shall be empowered to order the return or destruction of goods or any property, whether tangible or intangible, or of any confidential information provided under the Contract, order the termination of the Contract, or order that any other protective measures be taken with respect to the goods, services or any other property, whether tangible or intangible, or of any confidential information provided under the Contract, as appropriate, all in accordance with the authority of the arbitral tribunal pursuant to Article 26 (“Interim Measures of Protection”) and Article 32 (“Form and Effect of the Award”) of the UNCITRAL Arbitration Rules.  The arbitral tribunal shall have no authority to award punitive damages.  In addition, unless otherwise expressly provided in the Contract, the arbitral tribunal shall have no authority to award interest in excess of the London Inter-Bank Offered Rate (“LIBOR”) then prevailing, and any such interest shall be simple interest only.  The Parties shall be bound by any arbitration award rendered as a result of such arbitration as the final adjudication of any such dispute, controversy, or claim. 

17.0
PRIVILEGES AND IMMUNITIES:

Nothing in or relating to this Contract shall be deemed a waiver, express or implied, of any of the privileges and immunities of the United Nations, including its subsidiary organs.

18.0
TAX EXEMPTION 

18.1
Section 7 of the Convention on the Privileges and Immunities of the United Nations provides, inter-alia that the United Nations, including its subsidiary organs, is exempt from all direct taxes, except charges for public utility services, and is exempt from customs duties and charges of a similar nature in respect of articles imported or exported for its official use.  In the event any governmental authority refuses to recognize the United Nations exemption from such taxes, duties or charges, the Contractor shall immediately consult with the UNDP to determine a mutually acceptable procedure. 

18.2
Accordingly, the Contractor authorizes UNDP to deduct from the Contractor's invoice any amount representing such taxes, duties or charges, unless the Contractor has consulted with the UNDP before the payment thereof and the UNDP has, in each instance, specifically authorized the Contractor to pay such taxes, duties or charges under protest.  In that event, the Contractor shall provide the UNDP with written evidence that payment of such taxes, duties or charges has been made and appropriately authorized. 

19.0
CHILD LABOUR

19.1
The Contractor represents and warrants that neither it, nor any of its suppliers is engaged in any practice inconsistent with the rights set forth in the Convention on the Rights of the Child, including Article 32 thereof, which, inter alia, requires that a child shall be protected from performing any work that is likely to be hazardous or to interfere with the child's education, or to be harmful to the child's health or physical mental, spiritual, moral or social development. 

19.2
Any breach of this representation and warranty shall entitle UNDP to terminate this Contract immediately upon    notice to the Contractor, at no cost to UNDP. 

20.0
MINES:

20.1
The Contractor represents and warrants that neither it nor any of its suppliers is actively and directly engaged in patent activities, development, assembly, production, trade or manufacture of mines or in such activities in respect of components primarily utilized in the manufacture of Mines. The term "Mines" means those devices defined in Article 2, Paragraphs 1, 4 and 5 of Protocol II annexed to the Convention on Prohibitions and Restrictions on the Use of Certain Conventional Weapons Which May Be Deemed to Be Excessively Injurious or to Have Indiscriminate Effects of 1980. 

20.2
Any breach of this representation and warranty shall entitle UNDP to terminate this Contract immediately upon notice to the Contractor, without any liability for termination charges or any other liability of any kind of UNDP. 

21.0
OBSERVANCE OF THE LAW: 

The Contractor shall comply with all laws, ordinances, rules, and regulations bearing upon the performance of its obligations under the terms of this Contract. 

22.0
SEXUAL EXPLOITATION:

22.1
The Contractor shall take all appropriate measures to prevent sexual exploitation or abuse of anyone by it or by any of its employees or any other persons who may be engaged by the Contractor to perform any services under the Contract.  For these purposes, sexual activity with any person less than eighteen years of age, regardless of any laws relating to consent, shall constitute the sexual exploitation and abuse of such person.  In addition, the Contractor shall refrain from, and shall take all appropriate measures to prohibit its employees or other persons engaged by it from, exchanging any money, goods, services, offers of employment or other things of value, for sexual favors or activities, or from engaging in any sexual activities that are exploitive or degrading to any person.  The Contractor acknowledges and agrees that the provisions hereof constitute an essential term of the Contract and that any breach of this representation and warranty shall entitle UNDP to terminate the Contract immediately upon notice to the Contractor, without any liability for termination charges or any other liability of any kind.

22.2
The UNDP shall not apply the foregoing standard relating to age in any case in which the Contractor’s personnel or any other person who may be engaged by the Contractor to perform any services under the Contract is married to the person less than the age of eighteen years with whom sexual activity has occurred and in which such marriage is recognized as valid under the laws of the country of citizenship of such Contractor’s personnel or such other person who may be engaged by the Contractor to perform any services under the Contract.

23.0 AUTHORITY TO MODIFY: 

Pursuant to the Financial Regulations and Rules of UNDP, only the UNDP Authorized Official possesses the authority to agree on behalf of UNDP to any modification of or change in this Contract, to a waiver of any of its provisions or to any additional contractual relationship of any kind with the Contractor. Accordingly, no modification or change in this Contract shall be valid and enforceable against UNDP unless provided by an amendment to this Contract signed by the Contractor and jointly by the UNDP Authorized Official.

Annex 4
	Terms of Reference


Title:                    
1) Provision of the project design (conceptual design, preliminary design, and design for the performance of works) for the upgrade of physical security and access control for the Ministry of Interior’s (MoI) Small Arms Light Weapons (SALW) storage location Avala


2) Provision of the technical specifications
 for the security upgrade and access control of the “Ateks” evidence room
Programme: 
EU support of SEESAC disarmament and arms control activities in South-East Europe (SEESAC IV)
Reporting to: 
SEESAC Coordinator 
Background

a.
Purpose

The purpose is to develop the:

1) Project design (conceptual design “idejno rešenje”, preliminary design “idejni projekat”, and design for the performance of works “projekat za izvođenje radova”) for the upgrade of physical security and access control for the Ministry of Interior’s (MoI) Small Arms Light Weapons (SALW) storage location Avala taking into consideration the attached Statement of Work (“projektni zadatak”); 

2) Technical specifications for execution of security upgrade and access control of the “Ateks” evidence room.

b.
Objective

The upgrade of physical security and access control of the MoI SALW storage location Avala, and the “Ateks” evidence room will result in improved security of SALW and ammunition stockpiles in Serbia. 
c.
Background Information

The South Eastern and Eastern Europe Clearinghouse for the Control of Small Arms and Light Weapons (SEESAC)
 is a joint initiative of the UNDP and the Regional Cooperation Council (RCC). As such, it is an integral part of UNDP’s work in the Europe and the Commonwealth of Independent States (ECIS) region and has, since 2002, worked primarily to strengthen the capacities of national and regional stakeholders to control and reduce the proliferation and misuse of small arms and light weapons, and thus contribute to enhanced stability, security and development in South East and Eastern Europe. SEESAC also has a distinguished record working closely with national Ministries to mainstream gender equality and this aspect will remain central to the programme.

On 19 December 2016, the Council of the European Union passed the Council Decision (CFSP) 2016/2356 in support of SEESAC disarmament and arms control activities in South-East Europe in the framework of the EU Strategy to combat illicit accumulation and trafficking of SALW and their ammunition for the period of three years. South East Europe remains an area of particular concern as well as an important challenge in the European Union Strategy to combat illicit accumulation and trafficking of small arms and light weapons and their ammunition. While significant progress has been made in recent years, the sheer scale of accumulation of SALW and ammunition, the inadequate storage conditions, large illicit possession, as well as policy making and implementation capacity gaps continue to limit the effectiveness of SALW control efforts. Therefore, in order to ensure the continuous progress, secure the gains and pave the way for a long term solution, the continuation of support to combat the threat posed by the spread and illicit trafficking in SALW in and from SEE forms an essential part in its efforts to achieve the EU SALW Strategy goals. 

The overall objective of the project is to contribute to international peace and security by combatting the threat posed by the widespread accumulation and illicit trafficking in small arms and light weapons and their ammunition in and from SEE. At the same time, it will enhance regional stability by working within the framework of the RCC and in partnership with other relevant initiatives. Specifically, the project will 1) increase regional cooperation, knowledge exchange and information sharing and lead to enhanced capacity for evidence-based policy making; 2) improve capacities for physical security and stockpile management through infrastructure security upgrades, surplus reduction, and training; 3) enhance capacity for marking, tracing and record-keeping; and 4) reduce illicit possession and misuse of firearms through awareness-raising and collection campaigns. 

The implementation of the project is grounded in the Regional Implementation Plan on Combatting the Proliferation of SALW addressing the spread and illicit trafficking of SALW and their ammunition. The project will directly contribute to the implementation of the EU Security Strategy, the EU SALW Strategy, the EU Firearms Strategy, the Arms Trade Treaty, the UN Programme of Action, the International Tracing Instrument, UN Firearms Protocol, and UN Security Council Resolution 1325. The project results will also directly contribute the implementation of the Sustainable Development Goal 16 on peaceful and just societies, in particular targets 16.1 (Significantly reduce all forms of violence and death rate everywhere) and 16.4 (significantly reduce illicit arms flows). In addition, the project will support the implementation of the European Commission Action Plan to target the illicit trafficking of firearms and explosives in the EU.

Within component dedicated to improving capacities for physical security and stockpile management through infrastructure security upgrades, surplus reduction, and training, SEESAC will support the authorities of the Republic of Serbia, primarily the Ministry of Interior (MoI), in upgrading a selected prospective weapons storage facility, and the designated evidence room.

Those activities will result in significant decrease of SALW proliferation vulnerabilities through the enhancement in accordance with international standards and best practices:

· Security of one central storage location enhanced in accordance with international standards and best practices;

· Security of one evidence room increased.

With a view to providing the most efficient and cost-effective increase to the security of the stockpiles,

SEESAC is implementing activities to upgrade security at the designated locations
, identified and agreed upon with the Ministry of Interior (MoI). 

1) Small Arms Light Weapons (SALW) storage location Avala

The location was initially built as the military vehicle repair workshop and was later transferred to the MoI which is now using it as a storage. The location shall be used for stockpiling of weapons and small quantities of SALW ammunition. The location is accessed via an asphalt road and has two metal perimeter gates – the main/front one and the auxiliary gate, leading to a gravel road. The location is partially covered with outgrown vegetation, especially around the fence areas, as well as with numerous large trees scattered all over the perimeter. The location perimeter is fenced with a woven a metal wire with concrete poles and four strands of barbed wire on top (total height approx. 2m). The estimated length of the fence is 550m’. There are two large storage buildings, accessible via internal gravel roads, three auxiliary facilities grouped in the central part of the location and the underground fuel reservoirs in the south-east part which are empty and out of function. The two single-floor storage buildings of different surface sizes have open gable roofs. The electrical network is connected to the buildings at the location through cables mounted on wooden poles. There is no video surveillance, nor electronic access control present at the location.  

It is estimated that the masonry storage building was constructed in the fifties. It is placed parallel to the perimeter fence with its longer side, at a distance of approximately 3m. It has a surface of approximately 700m2. There is a supporting wall at approximately 2m from the building on the opposite side from the fence. The building is covered with tar paper layered above wooden planks with a wooden grid roof construction.
 The roof has approx. 50cm long eaves. The gutters are damaged. There is lightning installation of the roof from copper cables with grounding. On the front side, there is a marquee with an old-fashioned plaster applied over reed ceiling. The building’s plastered walls are made from bricks. The plastering on the exterior and interior walls has several horizontal and vertical cracks, as well as damp patches on the lower parts. The concrete floor made without reinforcement is heavily damaged. The front double-winged door is wooden.  There are 16 side windows made from concrete bars with fixed glass and no security bars (dim. 2x1m).  Two small side rooms in the entrance part of the building with two large windows each, fitted with metal bars. The window’s metal bars will be coated for protection and painted to achieve visual unification of the facility. Apart from those two small rooms, the interior is structured as a large single room with no celling - the roof construction is visible. The roof construction is supported by two rows of horizontal beams with four columns each (dim. 30x30cm) all made from reinforced concrete. The back door of the building is made from a thin metal sheeting.  

The second storage building, parallel to the masonry one, at a distance of approx. 15m, is made from the corrugated metal sheet panels. It has a concrete floor.  The interior of the building - a large single room with a surface of approx. 945m2, is covered (both the walls and the roof) with plywood panels. The building has a front double-winged door (approx. 4x3m) and metal windows running the full length along the top part of both lateral facades. 

2) The “Ateks” evidence room

The MoI site with the evidence room is a guarded location, with a partially fenced perimeter situated adjacent the “Ateks” textile trade company building in Žarkovo settlement in the south west outskirt of Belgrade, in Milorada Jovanovića 7 Street near the E-763 highway. 

The potential evidence room area, located in the basement of the three-floor building (above ground). The area is supplied with lighting and ventilation fixtures. There is a functioning interior electrical installation. The interior walls are plastered. The potential evidence room with a surface of about 36m2, is accessed from the storage area through a single metal door (approx. 1x2m). The room has five small windows with security (double) glass and metal bars.

Duties and Responsibilities

a. 
Scope of Work

1) The Contractor shall produce the project design (conceptual design, preliminary design, and design for performing of works) for the upgrade of physical security and access control, and the Fire Protection Design for the Ministry of Interior’s (MoI) Small Arms Light Weapons (SALW) Avala storage location. The designs will foresee the following physical security upgrades:

· Location perimeter security upgrade:

· All necessary preparatory works including clearing of the outgrown vegetation and removal of trees stomps in the fence area and the location perimeter where necessary (around the storage buildings).

· Replacing the old fence with the new one made of plastic-coated steel box profiles 50x50mm, with metal poles spanned at 2.5m, with 5mm thick galvanized and plastic-coated steel mesh topped with barbed wire coil (fence height min. 2.80m; length approx. 550m’), with reinforced concrete foundations. 

· Replacing the two outdated vehicle gates and installation of a pedestrian and vehicular entrance: one automatic sliding gate (main) and one manually operated (auxiliary), both approx. 4.90x2.80m made of plastic-coated steel box profiles filled with steel grille and with access control system.

· Inspection and upgrade of the outdated electrical installation for the entire location to support the new exterior lighting fixtures and the new CCTV system to cover the entrance points to the storage location, storage buildings, the location perimeter, and immediate perimeter surrounding.

· Installation of exterior lighting fixtures on metal poles.

· Supply and installation of a CCTV system with surveillance cameras on metal poles for visual monitoring of the two storage buildings’ entrances (doors), entrance gates and the location perimeter. The equipment/cameras must be placed in the protected housing for external mounting with a heater and a fan, which meets the IP66 standard with a temperature operating range of -30 ° C to + 50 ° C. The type of camera and other equipment is to be determined and optimized in line with the location conditions.

· Flattening and gravelling the priority access road from the gates to the storage building(s) for safe operation and loading of the trucks. 
· Reconstruction of the masonry SALW storage building: 

· Replacement of the two external doors (4x3m) with new steel security doors with locks and access control (cards/security code);

· Inspection of the building foundations and reinforcement if necessary (ground excavation, and backfilling around foundations; reinforcing/concreting under the foundations, if required);

· Filling the two vehicle repair pits and installation of the new reinforced concrete floor slab for the whole room (thickness 15cm) with waterproofing of the floor if necessary; 

· Exterior and interior walls repair, reinforcing the exterior walls if necessary, plastering and hygienic painting of the walls;

· Windows’ glass repair and fitting the sixteen (side) windows (approx.1x2.25m) with steel security bars;

· Replacement of the roof cover with the replacement of the damaged tar paper where necessary, gutters replacement, removal, repair and re-installation of the lightning protection upon the new roof cover installation; protective coating of the wooden roof construction for fire protection.

· Upgrade of the interior electrical installation to support the building’s new exterior and interior lighting fixtures, access control, and smoke alarms: 

· Replacement of the exterior (above the entrance doors) and interior electrical lighting fixtures;

· Installation of access control equipment for the two entrance doors;

· Installation of smoke alarms in the storage building;

· Repair of the access ramp in front and concrete sidewalk along the building (approx. 1m wide).

· Supply of the appropriate strong boxes/crates for SALW (handguns and rifles) as per the standardized specifications provided by the MoI.

· Reconstruction of the corrugated sheet metal storage building: 

· Reinforcement of the corrugated metal sheet walls and roof parts where necessary;

· Replacement of the two entrance doors with new double-winged steel doors with locks and access control;

· Repair of the top metal windows’ glass (with optional fitting with security bars);

· Removal of the interior plywood wall panels with optional installation of an economic interior covering solution (and partial repair of the walls’ sub-construction if necessary);

· Repair of the concrete floor where necessary (in case of holes and cracks);

· Upgrade of electrical installation to support the building’s new exterior and interior lighting fixtures, access control, and smoke alarms: 

· Replacing the exterior (above the entrance doors) and interior electrical fixtures for the storage building;

· Installation of access control equipment for the two entrance doors;

· Installation of smoke alarms in the storage building.

· Adaptation of the small auxiliary building for the CCTV monitoring room:
· Replacement of the main building door and the monitoring room entrance door with a steel security door;

· Fitting security bars on the building’s windows;

· Repair of the monitoring room interior walls and of the front façade where necessary;

· Upgrade of electrical installation to support new exterior and interior lighting fixtures, access control, smoke alarms and one air-conditioning unit for the monitoring room: 

· Replacing the exterior (above the building entrance door) and interior electrical lighting fixtures in the monitoring room;

· Installation of smoke alarms in the monitoring room;

· Installation of access control equipment for the monitoring room door;

· Supply and installation of the CCTV monitoring room IT equipment;

· Installation of one air conditioning unit (interior and exterior with a protective casing for the exterior unit) for the monitoring room.

2) The Contractor will produce technical specifications for the security upgrade and access control of the “Ateks” evidence room as follows:

· Replacing the main glass filled double-winged door (approx. 2x2.9m) with a new steel security double-winged door with locks and access control (cards/security code);

· Reinforcement of the evidence room’s metal entrance door and supplying with new lock and access control (cards/security code); 

· Repair of windows’ security glass where necessary; 

· Procurement and installation of three CCTV cameras; the first to be placed at the main door, the second in front of the evidence room, and the third inside the room. The cameras are to be connected to the existing video surveillance system of the building;

·  Hygienic painting of the walls;

· Supply of appropriate strongboxes for the evidence/weapons.

Description of Outputs

1. The Contractor will conduct detailed assessments of the locations’ current state with onsite measuring, and geodetic survey as appropriate, and produce the:

1) Project design (conceptual design “idejno rešenje”, preliminary design “idejni projekat”, and design for performing of works “projekat za izvođenje radova”) for the upgrade of physical security and access control of the Avala storage location, 

2) Technical specifications for the security upgrade of the “Ateks” evidence room, 

in accordance with the valid Planning and Building Construction Law of the Republic of Serbia and professional standards defined in the relevant Directives of the Serbian Chamber of Engineers, as well as any other law relevant to the above tasks. The produced designs should also be compliant with the International Small Arms Control Standards (ISACS).
2. 1) Avala storage location: The conceptual design (idejno rešenje) will be used for obtaining the location requirements. The preliminary design (idejni projekat) will be used for obtaining the authorisation of works execution. The design for performing of works (projekat za izvođenje radova) is being made for execution of building works on the storage location. 

2) “Ateks” evidence room: Technical specifications should contain precise graphic representations which will be used for manufacturing and/or supply and installation of the security doors, access control equipment, surveillance cameras and weapons strongboxes/crates.

3. 1) Avala storage location: The conceptual design should contain investment value of works, while preliminary design, and the design for performing works should contain the Bill of Quantity (BoQ) with estimated prices that will be used in the future tender process for the procurement of associated works, equipment and installation services. 

2) “Ateks” evidence room: Items for this upgrade shall be added as a separate BoQ.

4. The BoQs should not contain any brand names. 

5. The designs shall contain appropriate level of graphic documentation (drawings), technical specifications and details and shall be prepared entirely so as to fulfil all relevant national legal requirements and bear associated expenses (for the fee/s), as the Contractor will be responsible for obtaining the necessary permits to enable subsequent smooth and uninterrupted works execution.
6. The complete design documentation is to be approved by UNDP and the Ministry of Interior (MoI). 

7. The complete design documentation should be prepared in the Serbian and English language.

8. The submission of documents shall be accompanied with an inventory sheet. All printed documents should be signed and sealed by the project designers. 

9. The documentation including drawings, technical specifications and calculations shall be delivered in four paper copies and one in electronic form (on electronic data carrier - USB) containing all materials in the respective formats (AutoCAD, Word, Excel, etc.).

10. The Contractor will prepare the documentation and deliver it to UNDP. 

11. On the assignment commencement, the Contractor will sign a Statement of Confidentiality that will bind the Contractor to nondisclosure of any sensitive information that the Contractor may become knowledgeable of in the course of the assignment.

12. Ownership of all documentation will be transferred from UNDP to the MoI for permanent possession.

b.
Deliverables and timelines

The Contractor is responsible for the following deliverables:

	
	Description/Deliverable
	Time frame (in calendar days)

	1
	- Detailed assessment visit to:

1) the Avala location with the on-site measuring including a geodetic survey prior to the design process executed; 

2) the “Ateks” evidence room prior to the specifications preparation executed;

- Brief report with the assessment findings submitted to UNDP.
	3 (from obtaining the MoI clearance for staff)

	2
	First draft of 1) conceptual design for Avala storage location and 2) technical specifications for “Ateks” evidence room presented to UNDP and MoI.
	15 (from start of the beginning of the design process)

	3
	Requested changes incorporated into the 1) conceptual design for Avala storage location and 2) technical specifications for “Ateks” evidence room, and the full documentation packages for items 1 and 2 submitted for approval by MoI and UNDP.
	5 (from the receipt of comments from UNDP and MoI) *)
*) 1) Conceptual design for the Avala storage location approved by the MoI and UNDP if the submitted design documentation meets all the requirements; 

2) Finalized technical specifications documentation package for “Ateks” evidence room approved by the MoI and UNDP within five (5) days (from the submission of the final conceptual design for performing works at the Avala storage location to the MoI and UNDP) if the submitted technical documentation meets all the requirements.

	4
	Conceptual design for Avala storage location submitted to the municipality and location requirements from the municipality for the conceptual design obtained.
	7 (from the day of submission to the municipality)

	5
	Draft preliminary design for Avala storage location presented to UNDP and MoI.
	15 (from obtaining the location requirements)

	6
	Requested changes incorporated into the preliminary design for Avala storage location and the design submitted for approval by the MoI and UNDP.
	5 (from the receipt of comments from UNDP and MoI)*)
*) Preliminary design for the Avala storage location approved by the MoI and UNDP within five (5) days (from the submission of the final preliminary design to the MoI and UNDP if the submitted design documentation meets all the requirements.


	7
	Design for Avala storage location submitted to the municipality and authorization for works execution from the municipality for the preliminary design obtained. 
	7 (from the day of submission to the municipality)

	8
	Design for performing works for Avala storage location completed and submitted to MoI and UNDP for approval.
	7 (from obtaining the authorization for works execution) *)
*) Design for performing works for Avala storage location approved by the MoI and UNDP within seven (7) days (from the submission of the final design for performing works to the MoI and UNDP) if the submitted design documentation meets all the requirements.


The deliverables have to be reviewed in terms of quality and accepted by the UNDP SEESAC Coordinator with the support of the MoI Technical Experts. None of the materials, reports, and designs produced under this Contract will be used, released, and/or disseminated without prior approval by UNDP.

Requirements: 

1) Corporate Requirements

The company shall fulfil the following requirements:

(a) The company (professional services firm/consortium) should be registered by the Central register of economic entities for performing activities of preparation of technical documentation and fulfilling the related requirements prescribed by the relevant law of the Republic of Serbia.

(b) The company shall be quality certificated: ISO 9001:2008 – Quality Management.

(c) Proven experience (statement of satisfactory performance or copy of contract/s) of the bidder in the requested area: at least two completed projects in the past three years (2016, 2015, 2014) with a minimum budget of USD 20,000/project covering design in the areas related to this contract.

If applicable, please provide consortium agreement. This agreement should state the leading company/institution which will be responsible for signing and implementing the contract with UNDP. Also, the agreement should have a clause indicating that the members of the consortium will hold UNDP harmless in case of internal disputes.

2) Personnel Requirements

(a) The company must have all key experts employed within the company.

(b) The company shall provide a team of four (4) experts consisting of: 3 engineering experts: Civil Engineer/Architect, Electrical Engineer, Electrical Engineer/IT Expert, out of which one shall assume the function of a Team Leader, with clearly indicated functions of each team member (Team Leader etc.), and 1 Geodetic Engineer (this function can be subcontracted, while he/she cannot perform the function of a Team Leader). 

(c) It should be noted that prior to award of contract the listed team members - experts will undergo security check-up by the Ministry of Interior of Serbia and if not cleared the contract shall not be signed but will be awarded to the next ranked bidder whose experts are cleared.

(d) The design team must have proven experience in similar designs. 

(e) All engineers must be members of the Serbian Chamber of Engineers, specialized for the appropriate tasks from the enclosed Statement of Work. 

(f) Key personnel/staff experience required:
· Civil Engineer

· Civil Engineer/Architect with respective graduate degree in field of construction

· At least five years of professional experience

· Good command of English language

· Electrical Engineer

· Electrical Engineer with graduate degree in the field of low and medium voltage electrical installations 

· At least five years of professional experience at the position of Electrical Engineer of design 

· Good command of English language

· Electrical Engineer/IT Expert

· Electrical Engineer with graduate degree in the field of design of telecommunication networks and systems

· At least five years of professional experience at the position of Electrical Engineer in design of CCTV and access control systems

· Good command of English language
(g) The prospective company shall provide CVs of engineering experts that will be included in the preparation of the designs along with the copies of the necessary professional licences issued in the Republic of Serbia. The following engineering licenses are necessary (the company staff should include engineers who hold the following licenses cumulatively):

302 - Responsible designer of structures of architectural designs

(Odgovorni projektant konstrukcija arhitektonskih projekata) 

310 - Responsible Designer for building structures in building construction, civil engineering construction and hydraulic construction (Odgovorni projektant građevinskih konstrukcija objekata visokogradnje, niskogradnje i hidrogradnje)

350 – Responsible designer of low and medium voltage electro-energetic installations (Odgovorni projektant elektroenergetskih instalacija niskog i srednjeg napona)

353 – Responsible designer of telecommunication networks and systems (Odgovorni projektant telekomunikacionih mreža i sistema)

Apart from the above listed engineers, only geodetic works can be subcontracted, and the following engineering license is necessary:

372 – Responsible designer of geodetic designs (Odgovorni projektant geodetskih projekata)

(h) The company’s experts shall remain available to provide all necessary information/details related to the completed design throughout the construction process until its successful completion (technical acceptance of works) if needed.

NOTE 1:  The language of the Contract is English. All documents (including technical ones such as drawings, BoQ) must be submitted in English and Serbian languages. 

NOTE 2: The contractor is responsible for the provision of:

(a) Translating/interpreting services needed during the implementation of the Contract

(b) Assistance in the implementation of the Contract (secretarial, driving, logistics)

(c) Any equipment necessary to provide proper and unremitting working conditions for the project team engaged under this Contract

Language of the Contract

The language of the Contract is English. 

       Annex 5

Опис радова на санацији ограде и повећању сигурносних мера унутар комплекса магацина „Бошњаци“ Aвaлa
У циљу физичке заштите магацинског комплекса „Бошњаци“ и објеката у њему (два магацина за складиштење лаког и малокалибарског наоружања
) потребно је извести одговарајуће грађевинске радове
, који треба да спрече приступ комплексу неовлашћеним лицима, у складу са правилником о просторно - техничким условима за безбедно смештање и чување оружја и муниције ("Сл. гласник РС", бр. 9/2016).

ГРАЂЕВИНСКИ РАДОВИ:

· Извршити набавку, транспорт и постављање ограде комлекса магацина укупне висине 2,8м¹ са металним стубовима који се завршавају са два косника на одговарајућем размаку и жичаном панел оградом са дебљином жице мин. 5мм. По врху ограде предвидети бодљикаву поцинковану жицу (тзв. „жилет жица“). Ограду поставити на бетонску соклу мин. висине 20цм изнад терена са одговарајућим темељом, што је такође предмет радова.

Укупна дужина ограде је: око 550м¹,

· Израда, транспорт и монтажа клизне капије за улаз возила у комплекс магацина ширине до 6м¹, са електромоторним погоном и даљинским управљањем. Капију израдити од поцинковане и пластифициране чел. решетке у раму од челичних профила.

Обрачун по комаду комплет уграђене капије: ком 1,

· Израда, транспорт и монтажа клизне капије за улаз возила у комплекс магацина ширине до 6м¹, са ручним отварањем. Капију израдити од поцинковане и пластифициране чел. решетке у раму од  челичних профила.

Обрачун по комаду комплет уграђене капије: ком 1

· Израда, транспорт и монтажа пешачке капије за улаз особља у комплекс магацина ширине 1,2м¹. Капију израдити од кутијастих профила, заштићену и завршно бојену.

Обрачун по комаду комплет уграђене капије: ком 2

· Израда, транспорт и монтажа металних врата зиданог магацина од кутијастих профила и лима дебљине 6-10мм и додатних укрућења са робусним шаркама и 3 сигурносне браве, димензија око ШхВ=300х320цм, која се уграђују у постојећи отвор зиданог магацина.

Обрачун по комаду комплет уграђених врата: ком 1

· Израда, транспорт и монтажа металних врата магацина од кутијастих профила и лима дебљине 6-10мм и додатних укрућења са робусним шаркама и 3 сигурносне браве, димензија ШхВ=300х320цм, која се уграђују у постојећи отвор металног магацина

Обрачун по комаду комплет уграђених врата: ком 1

· Испитивање темеља са израдом извештаја,

· Уклањање подне плоче унутар зиданог магацина и израда нове АБ подне плоче,

Површина подне плоче: око 950 м²

· Санација делова оштећене подне плоче у металном магацину, површине око 150 м²

· Санација оштећених делова олука

· Демонтажа и враћање уземљења након санације кровног покривача

· Санација и адаптација унутрашњег простора зиданог магацина. Предвидети грађевинско – занатске радове на санацији подних и зидних површина, бетонских површина прилазног платоа и рампе, кровног покривача као и бетонске стазе око објекта.

Површина бетонских подних облога за санацију: oko 350 м2
Површина зидова и плафона: oko 850 м2 

Површина кровног покривача за санацију: oko 250 м2
Молерска санација оштећења на унутрашњим зидовима: око 250 м2
· Заштитне металне решетке на прозорима са заменом поломљених стакала и поправком браварије постојећих прозора величине до 2м²,

· Санација металне фасадне облоге металног магацина ради унапређења сигурности,

· Просторија дежурне службе у којој је смештен систем надзора и контроле:

Постављање сигурносних врата,

Санација прозора и постављање решетки,

Постављања клима јединице,

Постављање јављача пожара,

· Посипање туцаником приступних саобраћајница унутар комплекса, са свим предрадњама у смислу скидања хумуса, набијање шљунка и туцаника до прописане чврстоће дебљине 20 цм.

Количина материјала за посипање: око 350 м3
· Рашчишћавање плаца од зеленила и ситног растиња, сечење грана и стабала са евентуалним уклањањем пањева.

Површина за чишћење од растиња: око 600 м2

· Саобраћајна сигнализација и табле са неопходним информацијама.

ЕЛЕКТРОЕНЕРГЕТСКE ИНСТАЛАЦИЈE 

Напајање објекта из електроенергетске мреже путем сопствене трафо станице извести одговарајућим подземним каблом, преко прикључног ормана. Прикључни кабл и прикључни орман као и мерно разводни орман, урадити сагласно техничким и електроенергетским условима локалне Електродистрибуције. 

За напајање објекта у случају нестанка мрежног напона, оставити могућност напајања са мобилног електричног агрегата, преко прикључнице на зиду објекта.

За напајање електричне инсталације спољњег осветљења предвидђен је разводни орман са свом потребном електро опремом за напајање и аутоматску и ручну команду спољном расветом.

За напајање до/од разводног ормана и између стубова предвиђени су каблови одговарајућег типа.

Каблови се полажу у земљу кроз ископани ров (између стубова) или у каналицама по зидовима објекта.

Траса каблова за спољашње електрично осветљење предвиђена је по ободу жичане ограде око објеката. Траса каблова и темељи стубова постављају се на око 1м од жичане ограде, са унутрашње стране ограде.

Предвиђене су атестирани, поцинковани челични стубови висине 10м, са анкерима у бетонском темељу, са трофазном аралдитном плочом са два осигурача. На сваком стубу су постављена по два рефлектора са сијалицом од 250W Na VP, на одговарајућим носачима.
Електричне инсталације, од прикључне кутије стуба до светиљки изведене су бакарним каблом.

Заштита од превисоког напона додира, као и заштита од атмосферског пражњења изведена је полагањем попцинковане траке 25х4мм у ров поред кабла. Трака се спаја на свки стуб на за то предвиђени завртањ.

Предвиђене су електроенергетске инсталације за напајање осветљења у магацинима који су предмет пројекта. У зависности од намене магацина дефинисана је врста инсталација и осветљења.

СИСТЕМ ВИДЕО НАДЗОРА И СИСТЕМ КОНТРОЛЕ ПРИСТУПА КОМПЛЕКСА СА МАГАЦИНИМА „БОШЊАЦИ“

Систем видео надзора

Систем видео надзора комплекса са магацинима „Бошњаци“ омогућава визуелно праћење унутрашњег периметра комплекса, улазе у магацине (два магацина) и улаз у комплекс (главну капију), као и снимање сигнала са камера 24/7/365. 
За покривање комплекса видео надзором неопходно је предвиђене су камере следећих минималних карактеристика:

· Аналогне високе резолуције (1920x1080, CDVI, HDTVI...),

· Број фрејмова у секунди 25 при резолуцији 1920x1080,

· Функција дан/ноћ,
· Варифокални објектив 2.8 - 12 mm,
· Камере предвиђене за спољашњу монтажу које задовољавају минимално IP66 стандард.
Као носеће структуре за камере користе се стубови осветљења.

Инсталација неопходна за напајање камера и пренос видео сигнала реализована је преко каблова према важећим законима, прописима и стандардима за ову врсту објеката. Инсталација је заштићена, и да одговара експлоатационим условима рада. 
Уређај за снимање видео сигнала са камера постављен је у rack орман на месту главне концентрације, у дежурној служби,

Rack орман је димензионисан према опреми која се у њега смешта, при чему је стварна висина  размери 1,5:1 у односу на потребну висину rack ормана.

Rack орман за смештај активне и пасивне опреме је потпуно затворен (са могућношћу отварања са 3 (три) стране, са стаклом и бравом на предњој страни). Rack орман је такав, да за опрему која се у њега смешта, обезбеђује прописану вентилацију и друге микроклиматске услове, уземљење и напајање електричном енергијом 230VAC.
Уређај за снимање, софтвер за администрацију и управљање системом и клијентска апликација  задовољавају следеће минималне хардверско/софтверске услове:
· Подржава и компатибилан је са понуђеним камерама за систем видео надзора,

· Истовремени приказ слика са свих камера у реалном времену при максималној резолуцији,

· Снимање свих канала у резолуцији 1920х1080 у реалном времену,

· H.264 dual-stream видео компресију,

· Истовремени приказ на HDMI и VGA видео излазима,

· 2 USB 2.0 порта,

· Меморијски простор предвиђен за складиштење видео материјала треба да буде димензионисан тако да омогућава снимање видео сигнала са свих камера инсталираних на објекту у резолуцији 1920х1080 при минимално 12 фрејмова у секунди,  за период од најмање месец дана, 

· Подржава потребан број SATA HDD чија величина задовољава постављене захтеве у погледу чувања видео материјала,

· Поседује функцију детекције покрета са могућношћу звучног обавештавања,
· Поседује алармне улазно/излазне портове
· Подржава подешавање различитих режима снимања видео материјала (на покрет, на време, мануелно), 

· Могућност увида у снимљени видео запис и претрагу по критеријуму датум и време,
· Преглед снимљеног материјала са уређаја за снимање без прекида текућег снимања,
· Пренос снимљеног материјала на друге медије CD/DVD/USB итд.,
· Подржава функционалност серверско/клијентске архитектуре, односно, преузимање video stream-a (видео сигнала са уређаја за снимање) од стране корисничке апликације директно са уређаја за снимање,
· Подржава истовремени рад 3 клијената у систему,

· Подржава минимално три нивоа приступа систему,

· Подржава администрацију на нивоу клијената, односно, управљање корисничким налозима: додавање, модификацију и брисање корисничких налога и дефинисање хијерархије приступа и дозвола за одређени налог,
· Омогућава преглед и претрагу системских лог фајлова,
За систем видео надзора објекта обезбеђена је радна станица (рачунар) са монитором, са инсталираном одговарајућом клијентском апликацијом.

Радна станица је постављена у просторију дежурне службе комплекса „Бошњаци“.

Предвиђен је ТВ апарат следећих минималних карактеристика:

Дијагонале 32“, LED, резолуције FullHD 1920x1080, са VGA и HDMI улазима, са подесивим носачем за зидну монтажу. 

Систем контроле приступа

Предвиђен је систем контроле приступа са шифрарницима на свим магацинским објектима (два магацина) 

Сигнализација аларма са свих објеката доведена је у просторију дежурне службе комплекса. Предвиђена је звучна сигнализација аларма на објекту и у просторији дежурне службе.

Обезбеђено је непрекидно напајање (UPS уређај) у просторији дежурне службе, за уређај за снимање и опрему система контроле приступа. Уређај за непрекидно напајање - UPS мора да обезбеђује аутономију рада уређаја за снимање и опреме система контроле приступа у трајању од 15 минута.
СИСТЕМ ЗА АУТОМАТСКУ ДОЈАВУ ПОЖАРА КОМПЛЕКСА СА МАГАЦИНИМА „БОШЊАЦИ“

Систем аутоматске дојаве пожара пројектован је у складу са наменом и величином магацина, (два магацина) и објекта дежурне службе.
Предвиђен је адресабилни систем који се састоји од: ПП централе, јављача пожара, одговарајуће сигнализације и припадајуће кабловске инсталације. ПП централа је смештена у просторију дежурне службе.

Типови јављача пожара одабрани су зависности од параметара утврђених анализом пожарне угрожености објеката (магацина).
Предвиђено је вођење каблова у каналицама унутар објета и кроз ПВЦ цеви укопане у земљу између објеката.
Систем за аутоматску дојаву пожара пројектован у складу важећим прописима и Правилником о техничким нормативима за стабилне инсталације за дојаву пожара.
Опис радова на повећању сигурносних мера унутар магацина „Атекс“, у просторији за чување доказа, наоружања и пратеће документације

· Израда, транспорт и монтажа металних врата магацина од кутијастих профила и лима дебљине 6-10мм и додатних укрућења са робусним шаркама и 3 сигурносне браве, димензија око ШхВ=2.0х2.90м, која се уграђују у постојећи отвор магацина.

Обрачун по комаду комплет уграђених врата: ком 1

· Ојачавање постојећих металних врата просторије за чување доказа, од лима дебљине 6-10мм са робусним шаркама и 3 сигурносне браве, димензија око ШхВ=120х200цм.

Обрачун по комаду: ком 1

· Хигијенско бојење зидова и плафона просторије за чување доказа

          Обрачун по комаду: ком 1

· повезивање нових врата на систем контроле приступа: 2 ком

· повећање капацитета постојећег видео надзора додатним камерама: 3 ком

Mинистарство унутрашњих послова

Сектор за материјално-финансијске послове

Одељење за изградњу и одржавање објеката и опремe

Unofficial Translation into English
Statement of works for the repair and security infrastructure upgrade 

at the Bošnjaci, Avala, storage location  

For the purpose of ensuring physical security of the Bošnjaci storage location and its facilities (two SALW
  storage buildings), it is necessary to carry out the appropriate construction works
 in order to prevent unauthorized access to the location, in accordance with the Rulebook of the Spatial and Technical Requirements for Safe Storing and Keeping of Weapons and Ammunition (Official Gazette No. 34, 9/2016). 

CONSTRUCTION WORKS:

· Carry out the procurement, transportation and installation of the location perimeter fence, its total height being 2.8m¹, with metal poles ending with two struts placed at an appropriate distance, and a wire panel fence, at least. 5 mm thick, topped with barbed galvanized wire (so-called "razor wire"). The fence is to be installed on a concrete plinth with a min. height of 20cm above the ground with the appropriate foundation, which is also included in the works. 

Total fence length: approx. 550m¹,

· Building, transportation and installation of a slide gate for vehicle entrance to the storage location, up to 6 m¹ wide, with an electric motor drive and remote control. The gate is to be made of galvanized and plastic-coated steel bars in a structural steel frame. 

Calculated per piece of fully installed gate: pcs 1,

· Building, transportation and installation of a slide gate for vehicle entrance to the storage location, up to 6 m¹ wide, manually operated. The gate is to be made from galvanized and plastic-coated steel bars in a structural steel frame. 

Calculated per piece of the fully installed gate: pcs 1

· Building, transportation and installation of a gate for staff entrance to the storage location, up to 1.2 m¹ wide. The gate is to be made from box sections, with a protective coat and paint finish.

Calculated per piece of the fully installed gate: pcs 2

· Building, transportation and fitting of a metal door on the masonry storage building. The door is to be made from box sections and sheet metal 6-10mm thick and with additional bracing with robust hinges and three safety locks, its approximate dimensions being WхH=300х320cm, to be fitted into the existing frame opening of the masonry storage building.

Calculated per piece of the fully fitted door: pcs 1

· Building, transportation and fitting of a metal door on the storage building. The door is to be made from box sections and sheet metal 6-10mm thick and with additional bracing with robust hinges and three safety locks, its dimensions being W х H=300х320cm, to be fitted into the existing frame opening of the metal storage building.

Calculated per piece of the fully fitted door: pcs 1

· Foundation testing and report preparation,

· Removal of the floor slab in the masonry storage building and making the new reinforced floor slab, 

Floor slab surface: approx. 950 m²

· Repair of the damaged parts of the floor slab in the metal storage building, surface area of approx. 150 m² 

· Repair of the damaged parts of the gutter 

· Disassembly and reinstallation of the earthing system following the roof cover repair 

· Repair and adaptation of the interior of the masonry storage building. It is necessary to envisage construction and finishing works for the repair of the floor and wall surfaces, concrete surfaces of the access platform and the ramp, roof cover and concrete walkways around the building.

Surface of the concrete floor slabs to be repaired: approx. 350 m2 

Surface area of the walls and ceilings: approx. 850 m2   

Surface area of the roof cover to be repaired: approx. 250 m2 

Repair of paint damage on the inner walls: approx. 250 m2

· Protective metal bars on the windows with the replacement of broken window panes and repair of door hardware and the existing windows up to 2m²,

· Repair of the metal façade cladding of the metal storage building aimed at improving safety,

· Duty service room where the surveillance and control system is situated:

Fitting of security doors, 

Repair of windows and bars, 

Installation of air conditioning units, 

Installation of fire alarms,

· Gravelling of the access roads within the location, with all preparatory works including the removal of humus, pressing of gravel and road metal to the prescribed thickness of 20 cm.

The amount of graveling material: approx. 350 m3

· Clearing the area of vegetation and small plants, cutting branches and trees, with a potential removal of stumps.

Surface to be cleared of vegetation: approx. 600 m2  

· Traffic signs and boards with the necessary information.

ELECTRICAL INSTALLATIONS

Power supply to the facility from the electrical grid via its own electrical substation is to be carried out using the appropriate underground cable, through a terminal cabinet. A connecting cable, the terminal cabinet and distribution cabinet, are to be installed in accordance with technical and electrical power requirements of the local power supply company.  

To ensure power supply to the facility in the event of mains voltage failure, it is necessary to envisage a possibility of power supply from a portable electric generator, via a building wall outlet.

For the power supply of the external lighting installation, a distribution cabinet fitted with all the necessary electrical equipment has been envisaged for the power supply and automatic and manual control of external lighting. For the power supply to / from the distribution cabinet and between the poles, the appropriate cables are to be provided. The cables must be laid in the ground through the trench (between the poles) or in the ducts on the building walls.

The cable routing for the external electric lighting is to be provided along the perimeter wire fences around the buildings. The cable routing and the pole foundations are to be placed at about 1m from wire fence, on the inside. Attested, galvanized 10m high steel poles anchored to the concrete foundation, with a three-phase araldite plate with two fuses have been envisaged. Two spotlights with a light bulb of 250 W Na VP are to be placed on each pole, on suitable brackets.

Electrical installations, from the terminal box of the pole to the lamps are made of copper wire. Protection against excessive contact voltage, as well as protection against lightning is made by laying galvanized strips (their dimensions being 25x4mm) in a trench next to the cable. The strip is connected to each pole to the appropriate screw. Electrical installations for providing power supply to the lighting in the storage buildings, included in the design, have been envisaged. The types of installations and lighting are defined depending on the purpose of the storage buildings.

VIDEO SURVEILANCE AND ACCESS CONTROL SYSTEM AT THE BOŠNJACI STORAGE LOCATION

Video Surveillance System

The video surveillance system at the Bošnjaci storage location is to enable visual monitoring of the location inner perimeter, entrances to storage buildings (two storage buildings), entrance to the location (the main gate), as well as 24/7/365 camera signal recording.

To cover the location with the video surveillance, is necessary to provide the cameras with at least following features: 

· Analogue with high resolution (1920x1080, CDVI, HDTV ...) 

· 25 frames per second at a 1920x1080 resolution, 

· Day / night function, 

· Varifocal lens 2.8 - 12 mm, 

· Cameras designed for outdoor installation that meet at least IP66 standard.  

Lighting poles are to be used as the cameras’ support structure.

The installation required to power the cameras and transmit video signals must be carried out by means of cables, pursuant to the applicable laws, regulations and standards for this type of facility. The installation must be protected, while corresponding to the exploitation conditions.   

A device for recording video signals from the camera is to be placed in a rack cabinet at the point of the main concentration, in the duty service room.  

Dimensions of the rack cabinet shall be determined in accordance with the equipment to be placed in it, whereby the actual height should be calculated in the ratio of 1.5:1, with respect to the required height of the rack cabinet.

The rack cabinet for housing active and passive equipment is to be completely closed (with the possibility of opening from three (3) sides, with glass and a lock on the front side). The rack cabinet must be designed so as to provide the equipment to be placed in with the required ventilation and other microclimate conditions, grounding, and 230VAC power supply. 

A recording device, system administration and management software and the client application must meet at least the following hardware / software requirements:

· It must support and be compatible with the offered video surveillance cameras, 

· Simultaneous display of images from all cameras in real time at a maximum resolution, 

· Recording all channels at a resolution of 1920x1080 in real time, 

· H.264 dual-stream video compression, 

· Simultaneous display on HDMI and VGA video outputs, 

· USB 2.0 ports, 

· Memory capacity for storing video materials should ensure recording video signals from all the cameras installed at the facility at 1920x1080 resolution with a minimum of 12 frames per second, for a period of at least one month,   

· Supports the required number of SATA HDD, the size of which meets the requirements set for storing video materials, 

· Features a motion detection with the possibility of sound notification,

· Features alarm input / output ports 

· Supports settings of various video recording modes (motion, on time, manual),   

· Possibility to view the recorded video material, and conduct search by date and time, 

· Possibility to view the material recorded by the recording device without interrupting the ongoing recording,

· Transfer of the recorded material to other media CD / DVD / USB, etc.

· Supports the functionality of server/client architecture, i.e., downloading video streams (video signal from the recording device) by the user application directly from the recording device, 

· Supports simultaneous operation of three clients in the system, 

· Supports a minimum of three system access levels, 

· Supports administration at the client’s level, i.e., user accounts management by: adding, modifying and deleting user accounts, and defining access levels and authorizations for certain accounts, 

· Enables viewing and searching of the system log files,

A workstation (PC) with a monitor, and the appropriate client application are to be installed for the needs of the video surveillance system.

The workstation is to be installed in the duty service room at the Bošnjaci storage location. 

A TV set is to be provided featuring at least the following: 

32" screen size, LED, Full HD 1920x1080 resolution with VGA and HDMI inputs, and an adjustable bracket for wall mounting. 

Access Control System

The access control system with coding is to be provided for all storage buildings (two storage buildings). 

Alarm signaling from all buildings is to be channeled to the duty service room at the storage location. Alarm sound signaling is to be provided for the facility and the duty service room.  

The duty service room is to be outfitted with an uninterruptible power supply (UPS), to power the recording device and the equipment for the access control system. The UPS must ensure the operation autonomy of the recording device and equipment of the access control system for 15 minutes.

AUTOMATIC FIRE ALARM AT THE BOŠNJACI STORAGE LOCATION 

An automatic fire alarm system is to be designed in accordance with the purpose and size of the storage building, (two storage buildings) and the duty service building.  

The envisaged addressable system must comprise the following: FP central unit, fire alarm, corresponding signalization and the associated cable installation. The FP central unit is to be placed in the duty service room. 

The types of fire alarms are to be selected depending on the parameters set by analyzing the location fire risk (storage buildings).  

The cables are to be laid in cable ducts in the facility and through PVC pipes buried in the ground between the buildings.  

The automatic fire detection system is to be designed in accordance with the applicable regulations and the Rulebook on Technical Standards concerning Fixed Installations of Fire Alarm.

Statement of works for the security infrastructure upgrade at the Ateks storage building,  

in the room for storing evidence, arms and related documents

· Building, transportation and fitting of a metal door on the storage building. The door is to be made from box sections and sheet metal 6-10mm thick and with additional bracing with robust hinges and three safety locks, its approximate dimensions being WхH=2.0х2.90m, to be fitted into the existing frame opening of the storage building.

Calculated per piece of the fully fitted door: pcs 1

· Reinforcement of the existing metal door on the evidence room. The door is to be made from a 6-10mm thick sheet with robust hinges and three safety locks, its approx. dimensions being WxH= 120h200cm.

Calculated per piece: pcs 1

· Hygienic painting of the walls and ceiling in the evidence room

                  Calculated per piece: pcs 1

· Connecting new door to the access control system: 2 pcs 

· Increasing the existing video surveillance capacity with additional cameras: 3 pcs

Description of Works prepared by the Ministry of Interior                          Material and Financial Affairs Department

                                             Department for Construction and Maintenance of Facilities and Equipment

Annex 6 

Google Earth Aerial View of the Location Bošnjaci near Avala
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�   VAT exemption status varies from one country to another.  Pls. check whatever is applicable to the UNDP CO/BU requiring the service.





�  UNDP preference is not to pay any amount in advance upon signing of contract.  If the Service Provider strictly requires payment in advance, it will be limited only up to 20% of the total price quoted.  For any higher percentage, or any amount advanced exceeding $30,000, UNDP shall require the Service Provider to submit a bank guarantee or bank cheque payable to UNDP, in the same amount as the payment advanced by UNDP to the Service Provider.


� Service Providers are alerted that non-acceptance of the terms of the General Terms and Conditions (GTC) may be grounds for disqualification from this procurement process.  


� This serves as a guide to the Service Provider in preparing the Proposal. 


� Official Letterhead/Stationery must indicate contact details – addresses, email, phone and fax numbers – for verification purposes 


� The technical specifications should be prepared in a form of a mini project containing: BoQ, descriptions, locksmith schemes/technical drawings, in order to enable smooth construction/installation works without a need for additional consultations and details.


� SEESAC functions under the mandate given to it by the � HYPERLINK "http://www.undp.org/" �United Nations Development Programme� (UNDP) and the � HYPERLINK "http://www.rcc.int/" �Regional Cooperation Council (RCC)�.


� Further details related to the designated locations will be made available to the successful bidder/Contractor.


� � HYPERLINK "https://unoda-web.s3-accelerate.amazonaws.com/wp-content/uploads/assets/convarms/Ammunition/IATG/docs/IATG05.40.pdf" �https://unoda-web.s3-accelerate.amazonaws.com/wp-content/uploads/assets/convarms/Ammunition/IATG/docs/IATG05.40.pdf�





� Степен реализације зависиће од висине расположивих донаторских средстава.


� Обрачун количина извести узимањем мера на лицу места.


� The degree of implementation will depend on the amount of the available donor funds.   


� Calculation of the quantities is to be made by obtaining measures on site
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