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Ensuring Community Security through Safer Ammunition Management

The rate of accidents at munitions storage sites rose to unprecedented levels in 2011 and, according to the
UN International Ammunition Technical Guidelines, Eastern Europe is an area of particular concern due to
the significant existing surpluses, many of which are well pats their safe storage life.

In 2006, as a result of anexplosion at an ammunition depot in Paracin, Serbig 1,300 tonnes of
ammunition were lost and 80,000 Unexploded Ordinances (USOs) needed to be secured. The explosion
injured 20 civilians and devastated a large area of land rendering it unfit for development.

With the aim of preventing similar incidents from taking place, on 2 February 2012, the Serbian Ministry of
Defense (MoD), United Nations Development Programme (UNDP) and Organization for Security and
Cooperation (OSCE) officially launched a jointCapacity Development Programme for Conventional
Ammunition Stockpile Management for the Republic of Serbia (CASM).

This important project came as a response to a specific need, expressed by the Serbian MoD, to improve
the MoD's capacity for conventional ammunition stockpile management by enhancing the security and
safety of particular conventional ammunition storage locations, disposing of surplus ammunition and
strengthening demilitarization capacities of the MoD. The envisioned results of the joint venture will inhibit
unwanted proliferation of SALW and will improve the institutional capacity of the Serbian MoD to execute
similar efforts in the future.

THE KEY GOALS of CASM are:

e Improved Human Security through the upgrade of safety and security of ammunition storage sites

e Enhanced Counter-Proliferation through reduced quantity and enhanced security of surplus
stockpiles

e |Improved Demilitarization Capacities with the upgrade of TRZ Kragujevac infrastructure

CASM Activities were based on a joint UNDP/OSCE Assessment Mission findings, dating from September
2011, and are split into three distinct components:

e Demilitarization and Disposal of approximately 1,133 tonnes of white phosphorus and napalm
powder filled ammunition;

e Infrastructure Development of ammunition storage areas and capacity development of ammunition
management system at Mrsac and Mirnicka Reka;

e Infrastructure Improvement of the demilitarization facility - TRZ Kragujevac.

DEMILITARIZATION AND DISPOSAL

The first component of CASM activities, namely the disposal of napalm powder filled ammunition, was
initiated late in 2012. The surplus powder and its packaging were removed from the storages of the
Ministry of Defence of the Republic of Serbia in September and the powder was shipped to a waste
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disposal facility in Sweden. In September 2013, SEESAC and OSCE comprised team traveled to Sweden to
verify that the disposalis taking place according to the highest ecological standards.

In 2013, SEESAC initiated the procedure for the disposal of the White Phosphorus Ammunitions and
selected the company which will dispose of it.

MPOIPAM 3A PA3BOJ KAMNAUWTETA 3A YINPABJbAKE
3AJINXAMA KOHBEHUWMNOHAJIHE MYHUUWJE Y
PEMYBJINLUWN CPBUJU (CASM)

Jayarbe cMrypHocTun 3ajegHuue Kpos b6esbenHunje
yrpaBJ/bakbe 3asiMxamMma MyHuumje

YyecTanoct Hecpeha y cKnaguuwTuMa MyHUUKWje 3HaA4ajHo je
nopacna Tokom 2011. roauHe wn npema MehyHapoaHUM
TEXHUYKUM CMepHuUUaMa YjeoumweHnx Hauumja 3a MyHuuujy,
ncrtoyHa EBpona je nogpyyje Kkoje um3asmBa nocebHy
3abpuHyTOCT 360r BEIMKUX BULLKOBA HAaopy>Kakba, 04 KojuXx je
Bennku 6poj HebesbenHO ycKNaaAULITEH.

Kao pe3synTaT ekcniosuje y CKnaguwTy MmyHuunje y NapakunHy 2006. rognHe, 1.300 ToHa MyHuunje
je n3rybsmeHo a 80.000 HeekcrniogmpaHux ybojHMX cpepncTaBa je 6uno notpebHo posectu y
6e3begHo cTare. Y ekcrsiosnju je noepeheHo 20 UMBMAA, a BeAMKa MOBPLUMHA 3eMJbULUTA je
YHULITEHa 1 rnocTana je HeynoTtpebsbnBa 3a pa3Boj.

Y unmpy cnpevyaBama Hecpeha nonyT oHe Koja ce gecwuna y MapakuHy, MuHuctapcTeBo onbpaHe
(MO) Penybnuke Cpbuje, Nporpam YjeammweHux Hauwmja 3a pas3soj (YHAOM) wnOpraHusauuvja 3a
eBponcky 6e3benHocT n capagky (OEBC) 3BaHM4YHO cy 3anoyenu 2. pebpyapa 2012. 3aje4HNYKN
Mporpam 3a pa3Boj KanauuTeTa 3a ynpasJ/bake 3aJiMXxaMa KOHBEHLMOHaNIHEe MyHUUMje y
Peny6nuuu Cpbuju (CASM).

OBaj Ba)kaH MpojeKkaT 3anoyeT je Ha 3axTeB MuHnctapcTea ogbpaHe Penybnuke Cpbuje n weros
um/b je nobosbluarbe KanauuTeTa 3a ynpaB/batbe 3asiMXaMa KOHBEHLMOHaJIHe MyHuuuje
yHanpeherwem 6e36enHOCTM 1 curypHocTu objekaTa 3a CKIafuWTEHE MYHUUMjE, yKiarbakbeM
BMLLKA MyHULMje 1 ja4artbeM KanaumTeTa MuHuctapctBa oabpaHe 3a genabopaunjy. O4ekmBaHu
pe3ynTaTu OBOr 3ajeAHNYKOr NofyxBaTa Cy CripeyaBake HexxesbeHe nponudepaumje cTpesbaykor
1N Jlakor opyxja, kao u nobosbliarbe MHCTUTYLMOHANHUX KanauuTeTa MuHucTapcTBa onbpaHe
Cpbuje na n ybyayhe cnpoBogn CZiIMdHE akKTUBHOCTW.

AkTuBHOCTM npojekta CASM nnaHWpaHe Cy Ha OCHOBY pe3ynTaTa 3ajefHUYKe MpoLeHe
YHAMN/OEBC-a ypaheHe y cenTembpy 2011. 1 MOry ce NoAennTn y Tpu pasininTe KOMMOHEHTE:

e [lenabopauunja n yknaware 1.133,86 TOHa BULLIKa MyHUUMje nyrweHe benum doctopom un
HamnasaM npaxom;

e Pa3Boj MH(pPACTPYKType CKNaguwTa MyHULMje N pa3BOj KanaumTeTa cMcTeMa ynpasibaka
MyHuumjom y Mpcaky n MnpHmnkkoj Peun;

e [lobosbluarbe NHPaCTPYKType NocTpojera 3a aenabopaunjy -TP3 Kparyjesad.,.

KJbYYHU UNJLEBU NPOJEKTA CASM CV:

e [loBehare HMBOA Jbyacke 6e36enHOCTM YHanpeherweM CUrypHOCTY CKNaguTa MyHUUN]e;

e Bopb6a NpoTMB LIMpPEHA OPYXja U MyHULMje KPO3 CMathbere BULLIKOBA 3asunxa u nobosbliakbe
Huxose 6e3benHoCcTY;

e [lobosbluiakbe KanauuTeTa 3a Jenabopauwjy HagorpafwoM WHGpPaAcTpykType y TP3-y
Kparyjesau.
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Denabopauuja u yknamwame

MNpBa KoMMNoHeHTa akTMBHOCTM CASM rpojeKkTa Koja nogpa3yMeBa yKNarare MyHUunje nyrweHe
HananM npaxoM, NoKpeHyTa je KpajeM 2012. rogmHe. Buwak npaxa n ambanake y Kojuma ce oH
Haflasno Cy YKJIOHkEeHe M3 cknaguwTa MuHucTapcTBa oabpaHe Penybnuke Cpbuje y jyny 2013.
rognHe. Hananm npax je HAKOH TOra MCNOpPYY€eH NoCTpojery 3a ognarare otnaga y LWeeackoj. Y
cenTtembpy 2013. roawHe, npeactaBHuuUM LeHTpa 3a KOHTpoOJy Manokannbapckor u nakor
Haopy)aka Y WCTO4YHO] U jyroucTo4Hoj Esponun (UNDP/SEESAC) n OpraHu3aunje 3a €BpOMCKy
6e3benHocT 1 capanky (OEBS) cy oTnyToBann y LBeAcky y BepudukaumnoHy M1Ucujy n yTepanin
[a ce yHULITaBare HanasaMm npaxa oABuja rno HajBuLINM €KOIOLWKUM CTaHgapamma.

Y 2013. roanHn, UNDP/SEESAC je MOKpeHyo MoCTynaK 3a ykJiakbarbe MyHuuuje nyrteHe 6enum
hochopoM MyHULMje N HaKOH YychnewHor TeHaepaunsabpao KomnaHwjy kKoja ke pagutn Ha
YHULWTaBaky MyHUUNje NyreHe 6enmm ocgopom.
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