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Empowering Women Police Officers in South East Europe

by Bojana Balon, Project Officer and WPON Project Manager

It is now past midnight in Zlatibor, Serbia, and I have just said
goodbye to members of the Women Police O"cers Network in
South East Europe. We spent the past two days working to
improve advocacy skills.

These amazing women come from nine police services in eight
di�erent countries. What they have in common is a strong commitment to their police profession and
the desire to ensure a safe and secure environment for their communities. What bonds them is working in
a traditionally male profession and the daily challenge of stereotypes about their role as women in society.

Until recently, in South East Europe, women enjoyed very limited access to the police profession. As a
result, by 2009, uniformed police services in our region counted on average only about 3.5 to 7.5
percent of women in their ranks.

The need to address this problem spurred the South East Europe Police Chiefs Association to request the
assistance of UNDP’s weapons control project to establish a network for women police o"cers in South
East Europe, an initiative to help police services advance gender equality in their ranks and in policing
practices.

A study (pdf) carried out by the police services (with some 4,000 police o"cers taking part) helped to
inform the issue, and how to set up the network. It explored the recruitment and admission of women in
the police services, their career related education and training, opportunities for career development, as
well as normative regulations. Finally, it identi5ed women’s associations as an important way to improve
the quality and efficiency of police work.

The survey uncovered a number of challenges. Chief among them were:

 

A perceived lack of equal access to positions
Career development
Inadequate mentoring systems

In other words, women felt that the police services o7ered few opportunities to grow professionally to
their full capacity, therefore giving them little incentive to stay.

As we shared the results of the survey, the issue of women’s equality in the police services received
increasing political support. It also received the support of the senior management of the police services.

While vital, political and senior management support is not enough to improve the position of women. We
found that the main challenge was the lack of practical knowledge and guidance for police services to
attract qualified women to the profession and ensure their professional development.

Our response was three-fold:

 

 

1. Train members of the women’s network to become gender equality advocates, providing
opportunities for professional development and networking.

2. Develop practical guidelines to help police services improve equality between women and men in
the police services. These are being 5nalized, and were developed by experts within the police
services.

3. Support the establishment of national associations of women police officers

The approach of using a regional network of women police officers has helped to:
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What is Cookie?

A cookie is a small piece of data sent from a website and stored in a user's web browse while a user is browsing a website. When the user browses
the same website in the future, the data stored in the cookie can be retrieved by the website to notify the website of the user's previous activity

How do we use cookies?

A visit to a this page could generate the following types of cookie.

Strictly necessary cookies

These cookies are essential in order to enable you to move around the website and use its features, such as accessing secure areas of the website.
Without these cookies services you have asked for, like shopping baskets or e-billing, cannot be provided.

2. Performance cookies

These cookies collect information about how visitors use a website, for instance which pages visitors go to most often, and if they get error
messages from web pages. These cookies don’t collect information that identifies a visitor. All information these cookies collect is aggregated and
therefore anonymous. It is only used to improve how a website works.

Increase awareness, and strengthen the capacity of the police to include issues of gender equality in
all aspects of their work
Foster healthy competition within the region, leading to strong political backing for women within
national police services
Create a sense of community, empowering women police officers to have their voices heard

As we approach the end of the 5rst phase of our work, I can proudly say that the Women Police O"cers
Network contributes to increased e"ciency and quality of services that a modern, 21st century police is
aiming to o7er to its citizens. This can only be achieved by a service composed of well-trained, motivated
and effectively deployed officers, regardless of their gender.
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3. Functionality cookies

These cookies allow the website to remember choices you make (such as your user name, language or the region you are in) and provide enhanced,
more personal features. For instance, a website may be able to provide you with local weather reports or traffic news by storing in a cookie the
region in which you are currently located. These cookies can also be used to remember changes you have made to text size, fonts and other parts
of web pages that you can customise. They may also be used to provide services you have asked for such as watching a video or commenting on a
blog. The information these cookies collect may be anonymised and they cannot track your browsing activity on other websites.

4. Targeting and advertising cookies

These cookies are used to deliver adverts more relevant to you and your interests They are also used to limit�the number of times you see an
advertisement as well as help measure the effectiveness of the advertising campaign. They are usually placed by advertising networks with the
website operator’s permission. They remember that you have visited a website and this information is shared with other organisations such as
advertisers. Quite often targeting or advertising cookies will be linked to site functionality provided by the other organisation.

Cookie management

Cookies can be managed via the web browser settings. Please, see you browser help how to manage cookies.

On this site you can always turn cookies on/off on menu item “Cookie Management”.

Website management

This website is managed by:

The South Eastern and Eastern Europe Clearinghouse for the Control of Small Arms and Light Weapons (SEESAC) 
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